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UVODNA RIJEC

Postovani ¢lanovi, suradnici i prijatelji DOOR-a,

pred vama je izvjeSée o radu za 2013. godinu,
u kojoj je DOOR obiljezio desetu godinu svojeg
postojanja i uspjeSnog rada s ciljem promicanja
principa odrzivog razvoja, prvenstveno na polju
energetike.

| dalje radimo u okviru Cetiri strateska podrucja
djelovanja pa i ovo izvjes¢e donosi pregled
aktivnosti koje su doprinosile svakom od
nasa cCetiri cilja. U 2013. godini uspjeSno smo
dovrsili tri dvogodisnja projekta financirana IPA
sredstvima, azapocelismoidvanova IPA projekta
Ciju provedbu koordiniramo. Kao partneri
sudjelujemo u veéem broju medunarodnih
projekata, financiranih iz programa Inteligentna
energija za Europu, IPA, Grundtvig te sredstvima
Njemackog drustva za medunarodnu suradnju.

Tijekom 2013. godine organizirali smo brojna
javna dogadanja od kojih je najznacajnija
bila medunarodna konferencija ,Energija.
Razvoj. Demokracija. Uspjesni pristupi za novu
energetsku buduénost jugoistoéne Europe”,
s vise od stotinu sudionika iz 11 europskih
zemalja. Proveli smo nekoliko anketnih
istrazivanja te smo obijavili veci broj publikacija
medu kojima se svojim znacajem istice prijedlog
3. Nacionalnog akcijskog plana za energetsku

ucinkovitost u dijelu koji se bavi ku¢anstvima.

UVODNA RIJEC // PREFACE

PREFACE

Dear members, co-workers and friends of DOOR,

Here is the report on our work in 2013, the year
in which DOOR marked the tenth anniversary of
its existence and successful work with the goal of
promoting sustainable development principles,
primarily in the energy sector.

We are still working in the four strategic areas of
activities so this report as well gives an overview
of activities which have contributed to each of our
four goals. Three two-year IPA financed projects
were successfully completedin 2013, but two new
IPA projects have started, whose implementation
is coordinated by DOOR, and we participate as
partners in a number of international projects,
financed through the programmes Intelligent
Energy Europe, IPA, Grundtvig and from the
funds of the German Society for International

Cooperation.

During 2013 we have organized numerous public
events, out of which the most significant was the
international conference “Energy. Development.
Democracy - Successful Approaches for a New
Energy Future in South East Europe” with more
than a hundred participants from 11 European
countries; we have conducted several surveys
and published a number of publications, among
which the proposal of the 3rd National Action
Plan for Energy Efficiency in the part pertaining
to households stands out due to its significance.
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Javni mediji su s interesom pratili nas rad pa
smo zabiljezili veéi broj objava i gostovanja
u medijima, a svi rezultati nasih aktivnosti
dostupni su na Internetu za preuzimanje
i koristenje. Nastavljamo ukljucivati volontere
u naSe aktivnosti, u okviru zasebnog projekta
namijenjenog volonterima, ali i Sire od toga.
Pocetkom 2013. godine postali smo korisnici
institucionalne potpore Nacionalne zaklade za
razvoj civilnoga drustva, Sto nam je omogucilo
financijsku stabilizaciju, ali i daljnje usavrsavanje
u okviru brojnih treninga koje smo organizirali za
potrebe nasih zaposlenika i ¢lanova.

Krajem godine obiljezili smo deset godina rada
proslavom koja se odrzala u Muzeju suvremene
umjetnosti u Zagrebu. Programu i druzenju
prisustvovalo je stotinjak ¢lanova, zaposlenika,
volontera, suradnika i prijatelja. Protekli rad
predstavljen je u brosSuri 10 godina odrzZivog
razvoja. Odlucili smo se i na promjenu vizualnog
identiteta te smo odabrali novi znak udruge,
a planiramo i izradu nove internetske stranice.

Nadamo se da su vas uvodne rijeci zainteresirale
i potaknule na Citanje narednih stranica te da
Cete nastaviti pratiti nase aktivnosti i izravno se
u njih ukljuciti.

S postovanjem,

Maja BozZicevi¢ Vrhovcak i Drazen Jaksic¢

UVODNA RIJEC // PREFACE

The public media have followed our work with
interest so we have had a number of media
coverages, and all of our results are permanently
available online to download and use. We continue
to include volunteers in our activities within
an individual project for volunteers, but also
in a wider scope of activities. At the beginning
of 2013 we have become the beneficiaries of
institutional support of the National Foundation
for Civil Society Development, which enabled
our financial stabilization, but also further
education in numerous trainings organized for

our employees and members.

At the end of the year we celebrated 10" anni-
versary of our foundation. The celebration took
place in the Museum of Contemporary Art in
Zagreb. About a hundred members, employees,
volunteers, associates and friends attended the
programme and the unofficial gathering. DOOR’s
work was presented in a brochure. We also rea-
ched a decision to change our visual identity and
we chose a new logo. We are currently in the pro-
cess of planning the new website.

| hope this introduction sparked interest and
encouraged you to read the following pages and
that you will continue to follow our activities and
join them directly.

Yours faithfully,

Maja Bozi¢evic¢ Vrhovcéak and Drazen Jaksic¢



http://www.door.hr/wordpress/wp-content/uploads/2013/12/DOOR_10godina_publikacija.pdf
http://www.door.hr/wordpress/wp-content/uploads/2013/12/DOOR_10godina_publikacija.pdf

O DOOR-U
ABOUT DOOR

DOOR je wudruga gradana osnovana 2003.
godine. Sjediste i ured su nam na Trgu kralja
Petra KreSimira IV. 2/II.

Misija DOOR-a je promicanje principa odrZivog
razvoja u svim segmentima drustva, na lokalnoj,
regionalnoj i nacionalnoj razini, prvenstveno na
polju energetike. U ostvarenju svoje misije DOOR
¢e se zauzimati za oCuvanje Covjekova okolisa,
postizanje socijalne pravde, demokraticnost
i gospodarsku odrzivost.

Vizija DOOR-a je drustvo kompetentno na
podruc¢ju odrzive energetike, u kojem javnost
sudjeluje u donosenju, praéenju i evaluaciji javnih
politika, a energetika predstavlja polugu socio-
ekonomskog razvoja i smanjenja siromastva.

Specificni ciljevi u razdoblju 2012. - 2014. su:

* povecanje razumijevanja i interesa
javnosti i specifi¢nih ciljanih skupina
za odrzivu energetiku - civilno drustvo,
lokalne i nacionalne uprave, politic¢ari
u zakonodavnoj i izvr$noj vlasti, mediji,
potrosaci - senzibilizacija,

* povecanje kompetencija u podrucju
odrzive energetike u sklopu obrazovnog
sustava, cjeloZivotnog ucenja, poduzetnistva
i prilagodbe trZistu rada - edukacija,

O DOOR-U // ABOUT DOOR

DOOR (Society for Sustainable Development
Design) is a civil society organization founded in
2003. Our office and seat is at Trg kralja Petra
Kresimira IV. 2/Il in Zagreb. DOOR’s mission is the
promotion of sustainable development principles
in all segments of society, at the local, regional
and national level, primarily in the field of energy.
In attempting to accomplish its mission, DOOR will
be advocating environment protection, achieving
social justice, democracy and economical
sustainability.

DOOR’s vision is a society competent in the
sustainable energy field, in which the public takes
part in delivering, monitoring and evaluating
public policies, and energetics plays an important
role in social and economic development and
decreasing poverty.

Specific goals in the period from 2012 to 2014 are:

¢ Increased public (and specific target
groups’) interest and understanding
concerning sustainable energy - civil
society, local and national authorities,
politicians, media,
consumers - sensibilisation,

¢ Increased competency in the field of
sustainable energy of the individuals
working in the educational sector, lifelong
learning, entrepreneurship and adaptation
to labour market - education,



e poticanje i podrska novim drustvenim
i poslovnim inicijativama i partnerstvima
za primjenu odrZive energetike kao poluge
socio-ekonomsko-ekoloskog razvoja
i smanjenja siromastva,

e poticanje drzavnih i lokalnih vlasti i uprava
na razvoj, integraciju i provedbu odrZivih
energetskih politika i rjesenja, uz aktivno
sudjelovanje zainteresirane javnosti
i medusektorski dijalog.

DOOR je ¢lan nekoliko nacionalnih i medunarod-
nih mreza: Zeleni forum, HMRR - Hrvatska mreza
za ruralni razvoj, ECOS - European Environmental
Citizens’ Organisation for Standardisation,
ALF - Anna Lindh Foundation te Energy Access
Practitioner Network koja je dio UN-ove inicija-
tive Sustainable Energy for All. DOOR se priklju-
¢io radu Inicijative koja se zalaZze za sustavno
i kvalitetno uvodenje odgoja i obrazovanja za
ljudska prava i demokratsko gradanstvo u odgoj-
no-obrazovni sustav (GOOD Inicijativa).

O DOOR-U // ABOUT DOOR

e Encouraging and supporting new social
and business initiatives and partnerships
for implementation of sustainable energy
which could be a trigger for social, economic
and ecological development and poverty
reduction,

e Encouraging local and state authorities
to develop, integrate and implement
sustainable energy politics and solutions,
with the active involvement of the interested
public and the cross-sectoral collaboration.

DOOR is a member of several national and
international networks: Zeleni forum (Green
Forum), HMRR - Croatian Rural Development
Network, ECOS - European Environmental
Citizens” Organisation for Standardisation, ALF
- Anna Lindh Foundation and Energy Access
Practitioner Network which is a part of UN
initiative Sustainable Energy for All. DOOR
joined the work of an initiative which promotes
systematic and quality introduction of education
for human rights and democratic citizenship in
the educational system (GOOD Initiative).

DOO
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1

PODIZANJE RAZINE SVIJESTI
O ODRZIVOJ ENERGETICI

RAISING AWARENESS ON SUSTAINABLE ENERGY

Osnovni ciljevi ovog strateskog pravca djelovanja su poveéano
razumijevanje i interes za odrzivu energetiku u opcoj javnosti
i medijima te specificnim ciljanim skupinama (predstavnici
organizacija civilnog drustva, skola, izvrSne i zakonodavne vlasti
na lokalnoj, regionalnoj i nacionalnoj razini).

The basic goals of this strategic course are increased understanding
and interest in sustainable energy in the general public and
media, as well as in specific target groups (CSO representatives,
schools, executive and legislative authorities at the local, regional
and national level).



1 PODIZANJE RAZINE SVIJESTI O ODRZIVOJ ENERGETICI // RAISING AWARENESS ON SUSTAINABLE ENERGY

ENCRO

www.encro.net

Projekt ENCRO - Promocija i ispitivanje ne-
tehnickih mjera za ustedu energije u Hrvat-
skoj imao je za cilj poveéati svjesnost i znanje
gradana o energetskoj ucinkovitosti i mjerama
ustede energije. Projekt je doprinio ustedi ener-
gije i smanjenju emisija staklenickih plinova u ku-
¢anstvima. Koordinator projekta bio je Balticki
okolisni forum iz Njemacke, a partneri Grad Ko-
privnica, Grad lvani¢-Grad i DOOR.

¢ U veljaci 2013. zavrseno je jednogodisnje
natjecanje provedeno u okviru projekta
ENCRO. Cilj natjecanja bio je potaknuti
organizacije civilnog drustva, gradove
i opéine te osnovne i srednje Skole na
provodenje novih mini-projekata ustede
energije i energetske ucinkovitosti te
promovirati njihove provedene projekte
ustede energije i energetske ucinkovitosti.
Na natjecanju je sudjelovalo 5 organizacija
civilnog drustva, 9 gradova i opcina te
9 Skola. Lista dobitnika objavljena je na
sluzbenoj stranici projekta. Prva nagrada
u svakoj od kategorija bilo je studijsko
putovanje u Bruxelles na EU Tjedan odrzive

energije.

RO

Project ENCRO - Promoting and Testing Soft
Measures for Energy Saving in Croatia had
the aim of increasing citizens’ awareness and
knowledge on energy efficiency and energy
saving measures. The project contributed to
energy savings and the reduction of greenhouse
gas emissions in households. Project coordinator
was Baltic Environmental Forum Germany (BEF),
and project partners were Society for Sustainable
Development Design (DOOR) and the cities

Koprivnica and Ivani¢-Grad.

e The one-year competition carried out within
the ENCRO project finished in February
2013. The competition’s goal was to
encourage civil society organizations, cities
and municipalities as well as primary and
secondary schools to carry out new mini
projects of energy conservation and energy
efficiency and to promote their implemented
projects of energy conservation and energy
efficiency. Five civil society organizations,

9 cities and municipalities and 9 schools
participated in the competition. The list
of winners was published on the official

webpage of the project.
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http://www.encro.net/dev2/
http://www.bef-de.org/
http://www.koprivnica.hr/
http://www.ivanic-grad.hr/
http://www.encro.net/dev2/index.php?option=com_content&view=article&id=72:dobitnici-nagrada&catid=8:naslovna
http://www.encro.net/dev2/index.php?option=com_content&view=article&id=72:dobitnici-nagrada&catid=8:naslovna
http://www.encro.net/dev2/
http://www.bef-de.org/
http://www.bef-de.org/
http://www.encro.net/dev2/index.php?option=com_content&view=article&id=72:dobitnici-nagrada&catid=8:naslovna

1 PODIZANJE RAZINE SVIJESTI O ODRZIVOJ ENERGETICI // RAISING AWARENESS ON SUSTAINABLE ENERGY

e Zavr$ni seminar projekta odrzan je u svibnju
u Zagrebu. Cilj seminara bio je predstaviti
primjere dobre prakse u provedbi mjera
ustede energije i energetske ucinkovitosti
koji su proizasli iz projektnih aktivnosti te
pobjednicke projekte ENCRO Natjecanja
u ustedi energije i energetskoj ucinkovitosti.
Dugorocniji cilj bio je inspirirati na provedbu
sliénih projekata te potaknuti javni dijalog
o0 mjerama ustede energije i energetske
ucinkovitosti.

¢ |zdana je broSura ,Gospodarenje energijom
- primjeri dobre prakse”. Svrha ove brosure
bila je na pregledan nacin prikazati iskustva
hrvatskih projektnih partnera u odrzivom
gospodarenju energijom, kao i u poticanju
gradana na takve mjere.

The first prize in each of the three categories
was a study trip to Bruxelles during the
European Union Sustainable Energy Week.

The final seminar of the project was held in
May in Zagreb. The goal of the seminar was
to show the examples of good practice in
the implementation of energy conservation
and energy efficiency measures arising from
the project activities as well as the winner
projects of the ENCRO Competition in
energy conservation and energy efficiency.
The long-term goal was to inspire to
implement similar projects and encourage
public dialogue on the measures of energy
conservation and energy efficiency.

A brochure “Energy Management - best
practise examples” was published. The
purpose of this brochure was to present the
experiences of the Croatian project partners
in sustainable energy management, as well

as in encouraging citizens to take such

actions.
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http://www.door.hr/wordpress/wp-content/uploads/2013/05/ENCRO-publikacija_web_smanjeno.pdf
http://www.door.hr/wordpress/wp-content/uploads/2013/05/ENCRO-publikacija_web_smanjeno.pdf
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CINERGY

www.cinergyproject.eu

Cilj projekta CINERGY - Citizens for Energy koji
se provodi u okviru EU programa Grundtvig
je razmjena znanja i iskustava o post-
ugljicnim strategijama koje se primjenjuju
u Europi kroz mobilnost i suradnju struénjaka
aktivnih na podrucju razvoja post-ugljicnih
strategija te zainteresirane javnosti. U fokusu
projekta je lokalno upravljanje energijom
tj. ,energetske zajednice” te vaznost njihove
uloge u promoviranju i sudjelovanju u odrzivim
energetskim sustavima. CINERGY teZi dati svoj
doprinos Europskoj strategiji za pametan, odrziv
i ukljuciv rast - Europe 2020. Partnerstvo ce
rezultirati razmjenom i zajednickim razvojem
sposobnosti te metodoloskih pristupa kroz
neformalne nacine uéenja. Partneri na projektu
su A Sud - Ecologia e Cooperazione ONLUS
(Italija), Low carbon communities network
(UK), Environmental Association Za Zemiata
(Bugarska), Asociatia Prietenii Pamantului
(Rumunjska), CIPRA Slovenija, drustvo za varstvo
Alp (Slovenija), The Mayor and Burgesses of
the London Borough of Haringey (UK) i DOOR,
a koordinator je Ce.S.F.Or. - Centro Studi

Formazione Orientamento (Italija).

Project CINERGY - Citizens for Energy is a part of
the EU programme Grundtvig, and has the aim of
exchanging knowledge and experience about the
post-carbon strategies implemented throughout
Europe through mobility and cooperation of
experts active in the field of developing post-
carbon strategies, as well as the interested
public. The focus of the project are “energy
communities” i.e. local energy management
and the importance of their role in promoting
and participating in sustainable energy systemes.
CINERGY wants to give its contribution to the
European strategy for smart, sustainable and
inclusive growth - Europe 2020. The partnership
will result in exchange and mutual development
of competencies and methodological approaches
through the informal learning processes.
The project partners are A Sud - Ecologia
e Cooperazione ONLUS (Italy), Low carbon
communities network (UK), Environmental
Association Za Zemiata (Bulgaria), Asociatia
Prietenii Pamantului (Romania), CIPRA Slovenija,
drustvo za varstvo Alp (Slovenia), The Mayor and

Burgesses of the London Borough of Haringey
(UK) and DOOR, and the coordinator is Ce.S.F.Or.
- Centro Studi Formazione Orientamento (Italy).



http://www.cinergyproject.eu/
http://www.cinergyproject.eu/
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¢ Krajem travnja u Rumunjskoj je odrzana

prva medunarodna radionica na projektu
tijekom koje su organizacije koje su
projektni partneri razmijenile iskustva

i primjere dobre prakse na temu ,,EU zakoni,
aktivnosti i oruda za post-karbonsko drustvo
i energetsku demokraciju”.

Sredinom srpnja u Bugarskoj, na drugoj
medunarodnoj radionici, prezentirani su
primjeri dobre prakse , Iskustva civilnog
drustva u post-karbonskim aktivnostima“

Sredinom listopada 2013. u Engleskoj je
odrzana radionica na kojoj su projektni
partneri prezentirali primjere dobre
prakse iz svojih zemalja na temu ,Metode
participacije i komunikacije®.

e At the end of April the first international

workshop of the project took place in
Romania, where the project partner
organizations shared the experiences and
examples of good practice with the topic of
“EU laws, actions and tools for post carbon
society and energy democracy”.

In the mid June second international
workshop took place in Bulgaria and
featured the presentations of good practice
“Civil society experiences in post carbon
action”

In October 2013 a workshop was held in
London during which the project partners
presented good practise examples from
their countries on the topic “Methods of

participation and communication”.
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MOJA UCINKOVITA ZGRADA

MY EFFICIENT BUILDING

Cilj projekta bio je informirati stanovnike Trnskog
o0 mjerama ustede energije i energetske ucinko-
vitosti kojima mogu povedati kvalitetu vlastitog
stanovanja. Op¢i cilj projekta je pridonijeti po-
vecanju svijesti gradana Zagreba o energetskoj
ucinkovitosti i mjerama ustede energije. Projekt
je nastavak aktivnosti koje je DOOR provodio
prethodnih godina u novozagrebackom naselju

. Glavna aktivnost u sklopu projekta bilo
je odrzavanije triju radionica u naselju Trnsko ti-
jekom prosinca 2013.

The goal of the project was to inform the residents
of Trnsko on the measures of energy saving and
energy efficiency which can help increase the
quality of their living. The general goal of the
projectisto contributetotheincreased awareness
of the citizens of Zagreb on energy efficiency and
energy saving measures. The project continues
the activities conducted by DOOR in the previous
years in , @ neighbourhood in New Zagreb.
The main activity in the project was holding three

workshops in Trnsko during December 2013.


http://www.solmaptrnsko.net/
http://www.solmaptrnsko.net/
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* Prva radionica na ovom projektu

»Energetska ucinkovitost u zgradarstvu
- zakonske odredbe, mogucnosti

N

financiranja, uloga upravitelja“ bila je
prvenstveno namijenjena upraviteljima
zgrada kojima su predstavljene mogucnosti
financiranja projekata odrzive gradnje te
zakonski okvir za obavljanje energetskih

djelatnosti.

Druga radionica pod nazivom ,Stedim
energiju - cuvam okolis“ bila je namijenjena
ucenicima Cetvrtih razreda Osnovne Skole

Trnsko.

¢ Treca radionica pod nazivom ,,Trnsko

Stedi energiju” bila je namijenjena svim
zainteresiranim stanovnicima naselja kojima
su predstavljeni nacini na koje moZzemo
nauciti pravilno gospodariti toplinskom

i elektricnom energijom u vlastitom domu.

The first workshop in this project,

“Energy efficiency in building design and
construction - legal provisions, financing
possibilities, the role of the manager”, was
primarily intended for building managers
who were introduced to the possibilities of
financing sustainable construction projects
and legal framework for carrying out energy-
related activities.

The second workshop called “Saving
energy - protecting the environment” was
dedicated to the fourth grade pupils of the
Trnsko Primary School.

The third workshop, “Trnsko saves energy”
was intended for all interested residents of
this neighbourhood, who were informed
about the ways in which we can learn to
correctly manage thermal and electric
energy in our own homes.

Svatko od nas moze nauditi pravilno gospodariti toplinskom
i elektricnom energijom u vlastitom domu.
Ako Zelite saznati odgovore na ova pitanja, pozivamo vas na

RADIONICU
. 1rnsko stedi energiju”

koja ce se odrzati u ponedjeljak, 16.12.2013. u 18 h

- u velikoj dvorani Mjesnog odbora Trnsko (bivsa ,Luna“),

Trnsko 34a, Zagreb

Radionica je besplatna za sve sudionike, a posebno  Radionicu organizira udruga Drustvo za oblikovanje
pozivamo sve predstavnike suvlasnika. Potrebnoje  odréivog razvoja (DOOR) u sklopu projekta

samo prijaviti se na prijave@door i ili pozivom ,Moja uinkovita zgrada, uz financijsku potporu
na telefon. Gradskog ureda za energetiku, zastitu okolisa

i odriivi razvo, te logisticku podréku MO Trnsko

i udruge Zivim u Trnskom.

Kontakt osoba:
Petra Andric, Tel. (01) 4655 441
www.door.hr

ngp m ‘\‘ F—
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LED

www.localenergydialogue.net

‘QLED

Cilj projekta LED - Lokalni energetski dijalog je
osnaziti suradnju izmedu organizacija civilnog
drustva, jedinica lokalne samouprave i gradana
u oblikovanju lokalnih politika odrzivog razvoja
i zasStite okolisa. Projektni partneri ¢e organizirati
treninge za lokalne sudionike, opremiti trilokalna
edukacijska centra u Visnjanu, Sjeverovcu i Recici
prakticnim primjerima odrZivog koriStenja
energije te izraditi SEAP-e za jedinice lokalne
samouprave na podrucju triju LAG-ova. Projektni
partneri su DOOR, Zvono uz Kupu i Znanstveno
edukacijski centar Visnjan, zajedno s projektnim
suradnicima LAG Vallis Colapis, LAG UNA i LAG
Porestina.

Local Energy Dialogue - LED: the project goal
is to strengthen the cooperation between the
civil society organizations, local authorities and
citizens in shaping local policies of sustainable
development and environmental protection.
Project partners will organize trainings for local
participants, furnish three local educational
centres in Visnjan, Sjeverovac and Recica with
practical examples of sustainable use of energy
and make SEAPs for local authorities in the
territory of the three LAGs. The project partners
are DOOR, Zvono uz Kupu and Science and

Education Centre Visnjan, together with project
associates LAG Vallis Colapis, LAG UNA and LAG
Porestina.



http://localenergydialogue.net/
http://zuk.hr/
http://www.sci.hr/
http://www.sci.hr/
http://www.sci.hr/
http://www.vallis-colapis.hr/
http://www.lag-una.hr/
http://localenergydialogue.net/
http://zuk.hr/
http://www.sci.hr/
http://www.sci.hr/
http://www.vallis-colapis.hr/
http://www.lag-una.hr/
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¢ Do kraja studenog obrazovni centri

u Sjeverovcu, Recici i VisSnjanu opremljeni
su primjerima obnovljivih izvora

energije. Odabrani su obnovljivi izvori
energije koje je jednostavno replicirati

u kuéanstvima, obiteljskim poljoprivredinim
gospodarstvima, kao i agroturistickim
gospodarstvima na podrucjima LAG-ova.

Tijekom studenog i prosinca odrzane

su radionice o odrZivoj energetici za
predstavnike jedinica lokalne samouprave,
Skola i obiteljskih poljoprivrednih
gospodarstava u podrucjima lokalnih
akcijskih grupa. Radionice su informirale
polaznike o0 moguénostima primjene mjera
energetske ucinkovitosti i obnovljivih izvora
energije u lokalnoj zajednici.

Energija, osnova opstojnosti
nale civilizacije

Vidnjan, 14.12.2013,

vein Fodeic. inanitveno soukooiil canie Vilnan

e By the end of November, education centres

in Sjeverovac, Recica and Visnjan have been
furnished with examples of renewable
energy sources. The selected renewable
energy sources are easy to replicate in
households, on family farms as well as in
agritourist facilities in the territory of the
LAGs.

Workshops on sustainable energy were

held during November and December for
the representatives of the local authorities,
schools and family farms in the territory of
Local Action Groups. The workshops have
informed the participants on the possibilities
of implementing energy efficiency measures
and renewable energy sources in the local
community.
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2

ODRZIVA ENERGETIKA
U OBRAZOVNOM SUSTAVU

SUSTAINABLE ENERGY WITHIN THE EDUCATION SECTOR

Osnovni cilj je povisiti razinu znanja hrvatskih gradana o odrzZivoj
energetici, a specificni ciljevi su uvrStenje tema povezanih
s odrzivom energetikom u formalne obrazovne programe,
kontinuirano usavrSavanje predstavnika jedinica lokalne
samouprave i organizacija civilnog drustva na polju odrzive
energije te uspostava DOOR-ovog obrazovnog programa
o odrzivom razvoju.

The main goal is to raise the level of knowledge of the Croatian
citizens about the sustainable energy, and the specific goals are
implementingthetopicsrelatedtosustainableenergyintheformal
education programmes, continuously educating representatives
of local authorities and CSO’s in the field of sustainable energy
and establishing DOOR’s educational programme on sustainable
development.
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SOLARNI SUNCOKRET

SOLAR SUNFLOWER

Projekt Solarni suncokret bavio se edukacijom
ucenika osnovnih Skola o obnovljivim izvorima
energije - energiji sunca, vjetra, rijecnih tokova,
morskih mijena i valova, geotermalnoj energiji te
energiji biomase. U sklopu projekta u osnovnim
Skolama u Dubrovniku, Hvaru, Zadru, Kastel
Luksic¢u, Krku, Puli, Krizevcima, Zagrebu, Ivanic¢-
Gradu i Vukovaru instaliran je po jedan solarni
treker - uredaj koji se tijekom dana okrece
za suncem, poput suncokreta. Solarni trekeri
samostojedi su solarni sustavi koji ,prate” sunce
tijekom dana tako da su solarni moduli usmjereni
prema suncu pod optimalnim kutom, $to donosi
oko 30% vecu ucinkovitost sustava, a time i viSe
proizvedene elektricne energije. Projekt su
provodili Program Ujedinjenih naroda za razvoj
(UNDP) kao nositelj te DOOR i Eko Kvarner kao
partnerske udruge za provodenje edukacije
ucenika.

The Solar Sunflower project educated primary
school pupils about renewable energy sources
- energy of the Sun, wind, rivers, sea tides and
waves, geothermal energy and biomass energy.
Within the project, a solar tracker, a device
following the Sun’s path during the day like
a sunflower, was installed in primary schools in
Dubrovnik, Hvar, Zadar, Kastel Luksi¢, Krk, Pula,
Krizevci, Zagreb, Ivani¢-Grad and Vukovar. The
solar trackers are free-standing solar systems
which “track” the Sun during the day by directing
solar modules towards the Sun under an
optimal angle, which enables around 30% more
efficient system, and thus more electric energy
is produced. The project was carried out by the
United Nations Development Programme (UNDP)
as the coordinator and DOOR and Eko Kvarner
as partner organizations for carrying out the

education of pupils.
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CLICK

www.facebook.com/click.hrvatska

Projekt CLICK - Povecanje razumijevanja
klimatsko-energetske politike Europske unije
i njenog utjecaja na svakodnevni Zivot financira
Europska unija putem program IPA INFO 2012,
a traje osamnaest mjeseci, pocevsi sa srpnjem
2013. Nositelj projekta je DOOR, uz partnere
Forum za slobodu odgoja iz Hrvatske te Focus
iz Slovenije. Osnovni cilj projekta je podizanje
opéeg razumijevanja  klimatsko-energetske
politike EU i njenog utjecaja na svakodnevicu,
prije i po pristupanju Hrvatske Europskoj uniji.

CLICK - Increasing the understanding of EU
climate and energy policy and its impacts in
everyday life. The project is financed by the
European Union through the IPA INFO 2012
programme and lasts for eighteen months,
beginning with July 2013. The project coordinator
is DOOR, along with partners Forum for Freedom
in Education from Croatia and Focus from
Slovenia. The basic goal of the project is to
raise general understanding of the EU policy on
climate and energy and its impact on everyday
life before and after Croatian accession to the
European Union.



http://www.fso.hr/
http://www.fso.hr/
http://www.focus.si/
https://www.facebook.com/click.hrvatska
http://www.fso.hr/
http://www.focus.si/
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Tijekom rujna je, uz sudjelovanje
zainteresirane javnosti, proveden izbor
dokumentaraca klimatsko-okolisne temetike
koji ¢e biti prikazivani na nekoliko projektnih
dogadanja.

U suradnji s Institutom za drustvena
istraZivanja provedena je anketa

o stavovima gradana o vaznosti okolisnih
i energetskih politika te njihovom utjecaju
na svakodnevicu, a na temelju rezultata
ankete izraden je izvjestaj ,Trenutne
cijene i radna mjesta ili zajednicka
buduénost? Nemogudi izbor u Hrvatskoj
2013. godine”. Anketa je obuhvatila 1000
gradana i gradanki, a istrazivacki izvjestaj
s rezultatima ankete dostupan je ovdje.

Tijekom provedbe anketnog istraZivanja

na terenu diljem Hrvatske podijeljeni su
informativni letci s pet zanimljivih ¢injenica
o EU politikama iz podrucja energije i klime
i njihovom izravnom utjecaju na Zivot
gradana.

Koliko su klimatske promjene ozbiljan problem? %

16.4 184
1398 151 [l 136
105
41
2 3 4 5 6 7 8 9

To uopée Toje
nije izrazito

ozbiljan ozbiljan

problem problem

e The selection of documentaries with climate

and environmental topics to be shown in
several project events was carried out during
September with the participation of the
interested public.

In cooperation with the Institute for Social
Research, a survey was carried out about
the attitudes of citizens on the importance
of environmental and energy policies and
their impact on everyday life, and the report
“Current prices and workplaces or shared
future? The impossible choice in Croatia

in 2013” was drafted based on the results
of the survey. The survey included 1000
citizens, and the research report with the

survey results is available here.

Informative leaflets with five interesting
facts on EU policies in the field of energy
and climate and their direct impact on the
life of citizens were distributed during the
course of the survey all around Croatia.

PreviSe brinemo oko buduénosti okolisa, a nedovoljno oko
trenutnih cijena i radnih mjesta %

m U potpunosti se slazem

B Slazem se

B Niti se slaZem niti se ne
slazem

m Neslazem se

B Uopce se neslazem

%
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ZELENI INKUBATOR

GREEN INCUBATOR

Zeleni inkubator je volonterski program
dvojakog cilja - pruZiti volonterima nova znanja
i vjeStine iz podrucja odrzive energetike,

a istovremeno ih potaknuti u planiranju

i razvijanju vlastitih projekata. Program
provodi DOOR, a financira ga Gradski ured za
obrazovanje, kulturu i Sport Grada Zagreba.

The Green Incubator is a volunteering program
with two goals: to provide the volunteers
with new knowledge and skills in the field of
sustainable energy, and at the same time to

encourage them to plan and develop their own

projects. The program is implemented by DOOR
and financed by the City of Zagreb’s City Office

for Education, Culture and Sports.
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e 2012. godine DOOR-ovi volonteri
samostalno su osmislili i raspisali projekt
,Odriivo gospodarenje energijom -
hrvatska praksa za Europu” na natjecaju
koji je raspisala Agencija za mobilnost
i programe EU. Provode ga volonteri uz
financijsku potporu iz programa Youth in
Action, u okviru ¢ega prikupljaju primjere
dobre prakse u gospodarenju energijom
u Hrvatskoj koji ¢e biti sistematizirani
i prikazani u brosuri koja ¢e biti izdana
pocetkom 2014.

e Jedan od ciljeva koji je ostvaren tijekom
druge godine provedbe programa je
akreditacija organizacije u Europsku
volontersku sluzbu (EVS). Akreditacija
Agencije za mobilnost i programe EU za
slanje volontera i sudjelovanje u projektima
EVS-a omogucduje nove projekte i nove
mogucénosti za volontere. Volonteri koji
trebaju ispunjavati propisane kriterije
mogu unutar projekata u okviru EVS-a
stedi iskustvo volontiranja u akreditiranom
organizacijama diljem Europske unije.

\ 4 VOLONTERSKA
KNJIZICA

e |In 2012 DOOR'’s volunteers by themselves

created and wrote the “Sustainable energy
management - Croatian practice for Europe”
project for the call published by the Agency
for Mobility and EU Programmes. It is carried
out by volunteers with financial support
from the Youth in Action programme, and

it includes gathering examples of good
practice in energy management in Croatia
which will be systematized and presented in
a brochure to be published at the beginning
of 2014.

One of the goals accomplished during the
second year of project implementation

is DOOR’s accreditation for European
Volunteering Service (EVS). Accreditation
of the Agency for Mobility and EU
Programmes for sending volunteers and
participating in EVS projects enables

new projects and new opportunities for
volunteers. Volunteers who match the
prescribed criteria have the possibility to
gain the volunteering experience within
EVS projects in the accredited organizations
all over the European Union.
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PODRSKA NOVIM INICIJATIVAMA
ZA ODRZIVI RAZVOJ

SUPPORT TO THE NEW INITIATIVES FOR
SUSTAINABLE DEVELOPMENT

Osnovni ciljevi su povezivanje dionika koji se bave odrzivim
razvojem, osmisljavanje novih projekata za odrzivi razvoj te
povecanje broja organizacija zainteresiranih za podrucje odrzive
energetike.

The basic goals are connecting the stakeholders who deal with
sustainable development, designing new projects for sustainable
development and increase in the number of organizations
interested in the field of sustainable energy.
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MESHARTILITY

‘ ' access to local energy data

Meshartility

Cilj projekta - Mjerenje i razmje-
na podataka s energetskim tvrtkama za Spora-
zum gradonacelnika je razvoj rjeSenja i alata za
pomo¢ u razmjeni energetskih podataka izmedu
opskrbljivaca energijom (i energentima) i jedini-
ca lokalne samouprave koje Zele ustanoviti koja
koli¢ina staklenickih plinova se emitira na lokal-
noj razini te planiraju smanjenje kroz energetske
ustede, energetsku ucinkovitost te koristenje
obnovljivih izvora energije. Ovi alati i rjeSenja
pomoci ¢e gradovima koji su potpisnici Sporazu-
ma gradonacelnika u razvoju Akcijskih planova

energetski odrzivog razvitka. Projekt se provodi
od 2012. do 2015., a projektni konzorcij ¢ini 17
partnerskih organizacija iz 12 zemalja EU.

The - Measure and share data
with utilities for the Covenant of Mayors project
aims at the development of solutions and tools
facilitating exchange of energy data between
energy utilities and local authorities that are busy
assessing local greenhouse gas (GHG) emissions
and planning action to address this through
energy savings, energy efficiency and the use of
renewable energy. These solutions and tools will
help cities, who are signatories of the Covenant
of Mayors, to develop their Sustainable Energy
Action Plans (SEAPs). Project is being conducted
from 2012 to 2015, and project consortium
consists of 17 partner organizations from 12 EU

countries.



http://www.meshartility.eu/
http://www.meshartility.eu/
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¢ Krajem veljace u Bruxellesu odrzan je drugi

sastanak projektnih partnera na kojem

se raspravljalo o proslim postignu¢ima

i zadacima u bliZzoj buduénosti. Glavni

dio susreta bio je posveéen analizama
okvira razmjene podataka na nacionalnim
razinama te na razini EU koji su bili
provedeni prethodnih mjeseci.

Jedan od ciljeva projekta jest motivacija
jedinica lokalne samouprave na pristupanje
Sporazumu gradonacelnika i izrada Akcijskih
planova energetski odrzivog razvitka

za odabrane gradove i opcine. U 2013.
opdine Pirovac, Nijemci i Petlovac, te grad
Nasice pridruZili su se provedbi projekta
Meshartility te pristupili Sporazumu
gradonacelnika, a zapocet je i proces
prikupljanja podataka potrebnih za izradu
Akcijskih planova energetski odrzivog
razvitka.

Odrzan je okrugli stol u Ministarstvu
gospodarstva s ciljem razmjene iskustva

na pitanjima razmjene energetskih podataka
za izradu Akcijskih planova energetski
odrzivog razvitka. Okrugli stol odrzan je

26. rujna 2013.

HORIZONTE 2020

Pacto de los Alcaldes gt

e The second meeting of project partners took

place at the end of February in Bruxelles,
where the past achievements and tasks in
the near future were discussed. The main
part of the meeting was dedicated to the
analyses of the data sharing framework on
national levels and the EU level which were
carried out in the previous months.

One of the project goals is motivating the
local authorities to join the Covenant of
Mayors and make Sustainable Energy Action
Plans for selected cities and municipalities.
In 2013, the municipalities Pirovac,
Nijemci and Petlovac, as well as the city of
Nasice joined the implementation of the
Meshartility project and the Covenant of
Mayors, and the process of collecting data
required for the making of Sustainable
Energy Action Plans has begun.

A round table was held at the Ministry
of Economy with the purpose of sharing
experiences in energy data sharing for
the making of Sustainable Energy Action

Plans. The round table took place on
26 September 2013.
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ENERGETSKE ZADRUGE

ENERGY COOPERATIVES

www.energetskezadruge.hr

Tijekom 2013.
u aktivnosti projekta

godine ukljucili smo se

koji koordinira Program za razvoj
ujedinjenih naroda - UNDP Hrvatska. Glavni cilj
projekta je promoviranje razvoja obnovljivih
izvora energije u vlasniStvu energetskih zadruga
i lokalne zajednice. U sklopu projekta izdan je i
prirucnik ,, Osnivanje energetskih zadruga“ koji
smo recenzirali te na taj nacin doprinijeli viziji
i razvoju ovakvog oblika udruZivanja gradana
u svrhu gospodarenja energijom na odrziv nacin,
lokalno, Cisto i pravedno.

During 2013 we joined the activities of the

project coordinated by UNDP Croatia. The main
goal of the project is to promote the development
of renewable energy sources owned by
energy cooperatives and local community. The
“Establishment of Energy Cooperatives” manual
was issued within the project, which we have
reviewed and thus contributed to the vision and
development of this form of citizen organization
for the purpose of energy management in

a sustainable, local, clean and fair way.
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4

JACANJE POLITICKE VOLJE ZA
PARTICIPATIVNI ODRZIVI RAZVOJ

STRENGTHENING POLITICAL WILL FOR
PARTICIPATORY SUSTAINABLE DEVELOPMENT

Osnovni ciljevi ovog strateSkog pravca djelovanja su jacanje
politicke volje za donosenje i provedbu participativnih odrzivih
energetskih politika te poveéano sudjelovanje gradana
u kreiranju i pracenju javnih politika na polju odrZivog razvoja.

U okviru ovog podrucja proveli smo najveéi broj aktivnosti,
uokviru projekata CENEP i REPAM, financiranih iz programa IPAte
projekta Javni dijalog o odrzivoj energetici u jugoistocnoj Europi,
financiranog od strane Njemackog drustva za medunarodnu
suradnju.

The basic goals of this strategic course of action are strengthening
political will to make and implement participatory sustainable
energy policies and increasing the participation of citizens in
the creation and monitoring of public policies in the field of
sustainable development.

Within this field we have implemented the majority of activities
within the framework of CENEP and REPAM projects, financed
from the IPA program, and the project Public Dialogue on
Sustainable Energy in South-East Europe, financed by the German
Society for International Cooperation.

28



4 JACANJE POLITICKE VOLJE ZA PARTICIPATIVNI ODRZIVI RAZVOJ // STRENGTHENING POLITICAL WILL FOR PARTICIPATORY SUSTAINABLE

CENEP

www.cenep.net

/

/ CENEP

Projekt CENEP - Sudjelovanje gradana u planira-
nju poboljSanja energetske ucinkovitosti provo-
dio se od 2011. do 2013. godine, a cilj mu je bio
poduprijeti razvoj strukturiranog dijaloga i for-
malnog savjetovanja izmedu hrvatskih organiza-
cija civilnog drustva i tijela drZzavne uprave o ra-
zvoju, pracenju i ocjenjivanju nacionalnih politika
na podrucju energetske ucinkovitosti. Specifi¢ni
cilj bio je razviti socijalno osjetljivu nacionalnu
politiku na polju energetske ucinkovitosti kroz
javna savjetovanja i rasprave. Nositelj projekta
bio je DOOR, a partneri Fakultet elektrotehnike
i racunarstva SveuciliSta u Zagrebu, Institut za
medunarodne odnose i Savez samostalnih sindi-
kata Hrvatske.

Project CENEP - Citizen Participation in
Energy Efficiency Action Planning was being
implemented from 2011 to 1013, and its overall
objective was to support the development of
structured dialogue and formalized counselling
between Croatian civil society organizations and
public authorities in development, monitoring
and evaluation of the national policies in the
field of energy efficiency. The specific goal
was to develop a socially responsible national
policy in the field of energy efficiency through
public consultations and discussions. Project
coordinator was DOOR and project partners were
Faculty of Electrical Engineering and Computing,

Institute for International Relations and Union of

Autonomous Trade Unions.
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¢ U sijecnju je u Ministarstvu gospodarstva
odrzana radionica za donosioce odluka,
namijenjena iskljucivo tijelima drzavne
uprave i lokalne samouprave koja donose
odluke o provedbi mjera poticanja
energetske ucinkovitosti u kuéanstvima.

Nakon uspjesno realizirane uvodne
mini-ankete o energetskoj ucinkovitosti

u hrvatskim kuéanstvima, u sijecnju

je realizirana druga anketa koja je bila

zadnji krug konzultacija sa Sirom javnoscu
uprocesu kreiranja nacrta 3. Akcijskog plana
energetske ucinkovitosti u ku¢anstvima.

Krajem sijec¢nja objavljena je konacna verzija
Prijedloga mjera za poboljSanje energetske
ucinkovitosti u ku¢anstvima za razdoblje
2014. do 2016.

U sklopu projekta izraden je Priruc¢nik

za sudjelovanje gradana u pokretanju,
donoseniju, provedbi i pracenju javnih
politika energetske ucinkovitosti ,Kako

se ucinkovito ukljuciti“. Svrha je ovog
priruénika saZzeto prikazati stecena iskustva
u ukljucivanju gradana u javne politike -
njihovo predlaganje, donosenje, provedbu

i pracenje, te poticanju dijaloga izmedu
organizacija civilnog drustva i upravnih tijela
razli¢itih razina. Prirucnik je dostupan u .pdf
izdanju te u tiskanom obliku.

7. veljace 2013. u Novinarskom domu u
Zagrebu odrZana je zavrsna konferencija
»Sudjelovanje gradana u javnoj politici
energetske ucinkovitosti”. Cilj konferencije
bio je poticanje javnog dijaloga o
energetskoj ucinkovitosti i Sire primjene
mjera energetske ucinkovitosti te
predstavljanje rezultata projekta CENEP.

¢ A workshop for decision makers, intended

exclusively for the bodies of state and
local authorities that reach decisions on
the implementation of energy efficiency
measures in households, took place in
January in the Ministry of Economy.

After the successfully carried out
introductory mini survey on energy
efficiency in Croatian households, the
second survey was conducted in January and
it was the last round of consultations with
the wider public in the process of making

a draft of the 3™ National Energy Efficiency
Action Plan for Households.

The final version of the Proposal of
measures for the improvement of energy
efficiency in households for the period 2014-
2016 was published at the end of January.

The Manual for the participation of citizens
in starting, reaching, implementing and
monitoring public policies of energy
efficiency “How to participate efficiently”
was made in the course of the project.

The purpose of this manual is to concisely
present acquired experiences on including
the citizens in public policies - their proposal,
making, implementation and monitoring

as well as encouraging dialogue between
civil society organizations and management
bodies of different levels. The Manual is
available in the .pdf and printed format.

The final conference, “Citizens’ participation
in public policies of energy efficiency” took
place on 7 February 2013 at Journalists’
House Zagreb. The goal of the conference
was to encourage public dialogue on energy
efficiency and wider implementation of the
energy efficiency measures as well as to
present the CENEP project results.
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REPAM

www.repam.net

Projekt - Javno zagovaranje i pracenje
politika vezanih za obnovljive izvore energije
kao glavni cilj imao je jacanje kapaciteta
udruga i zainteresirane javnosti za sudjelovanje
u procesima odlucivanja na podrucju obnovljivih
izvora energije. Specificni cilj bio je utjecati na
povecanje udjela proizvodnje elektricne energije
iz obnovljivih izvora energije, zagovaranjem na
podrucju relevantnih javnih politika. Vec¢om
uporabom obnovljivih izvora energije ne
smanjuje se samo emisija ugljicnog dioksida, ve¢
se i utje€e na povecanje energetske neovisnosti
pojedinca i Citave zajednice. Projekt se provodio
od 2011. do 2013. godine. Nositelj projekta bio
je Energetski institut Hrvoje PozZar, a partneri

DOOR i Focus iz Slovenije.

Project - Renewable Energy Policies
Advocacy and Monitoring had the main objecti-
ve to strengthen the capacity of civil society orga-
nizations and concerned public to participate in
decision-making in the field of renewable energy
sources. The specific objective was to influen-
ce the increase in electricity production from
renewable energy sources by advocating in the
field of relevant public policies. Larger use of re-
newable energy sources not only reduces carbon
dioxide emissions, but also increases the energy
independence of individuals and entire commu-
nities. The project was being implemented from
2011 to 2013. Project coordinator was Energy In-
stitute Hrvoje PoZar, and project partners were
DOOR and Focus (Slovenia).



http://repam.net/en
http://repam.net/
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On-line anketa o misljenjima i stavovima
spram obnovljivih izvora energije provela
se kako bi se na strukturiran nacin sakupila
misljenja i stavovi medu ¢lanovima udruga
i zainteresirane javnosti spram obnovljivih
izvora energije (OIE). Rezultati su dostupni
na projektnoj internetskoj stranici

repam.net.

22. veljace 2013. godine u Europskom
domu u Zagrebu odrzana je konferencija
,Lokalni energetski razvoj - prilika za

odrzivost”, zavrsna konferencija na projektu.

Cilj konferencije bio je predstaviti rezultate
projekta i potaknuti na bolju suradnju
jedinica lokalne i regionalne samouprave

i udruga na podrucju odrzivog energetskog
razvoja Zupanija, gradova i opc¢ina.

e In order to collect opinions and attitudes on

renewable energy sources (RES) among the
members of associations and the interested
public in a structured way, an online survey
on the opinions and attitudes on renewable
energy sources was carried out. The results
are available on the project web page

repam.net.

e The conference “Local energy development

- an opportunity for sustainability” took
place on 22 February 2013 at Europe House
Zagreb. The goal of the conference was to
present the project results and encourage
better cooperation between local and
regional authorities and CSOs in the field of
sustainable energy development of counties,

cities and municipalities.
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PUBLIC DIALOGUE

www.publicdialogue.net

-4
&
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Cilj projekta PDI - Javni dijalog o odrzivom ko-
riStenju energije u jugoistocnoj Europi je pota-
knuti jacanje kapaciteta i javni dijalog o odrzi-
vom koristenju energije s primarnim naglaskom
na energetsku ucinkovitost, izmedu Sabora, Vla-
de i klju€nih dionika u drustvu. Projekt provodi
Mreza politickih Skola i organizacija s podrucja
jugoistocne Europe u suradnji s DOOR-om. Pro-
vedbu projekta financira Njemacko drustvo za
medunarodnu suradnju.

Projekt se nastavla na ranije provedene
aktivnosti i suradnju organizacija €lanica Mreze
politickih Skola, zapocetu jos u 2010. godini.
Pocetno su aktivnosti provodene u Srbiji, Crnoj
GoriiHrvatskoj,aumeduvremenuse partnerstvo
prosirilo i na ostale zemlje u kojima djeluje
Mreza politickih Skola - Makedoniju, Albaniju,
Bosnu i Hercegovinu te Kosovo. U partnerstvu
sudjeluju dvije hrvatske organizacije - Akademija
za politi¢ki razvoj i DOOR.

Public Dialogue
on the Sustainable Use of
Energy in South-East Europe

The aim of the Project PDI - Public Dialogue on
the Sustainable Use of Energy in South-East
Europe is to initiate capacity building and public
dialogue on the sustainable use of energy with
primary focus on energy efficiency, between the
Parliament, the Government and key stakeholders
in the society. The project is being implemented
by the Network of Schools for Political Studies
and CSOs from South-East Europe, in cooperation
with DOOR. Project is financed by GIZ - German

Society for International Cooperation.

The project is the extension of the earlier imple-
mented activities and cooperation of organiza-
tions -members of the Network of Schools for
Political Studies that started in 2010. In the be-
ginning, the activities were carried out in Serbia,
Montenegro and Croatia, and in the meantime
the partnership has spread to other countries in
which the Network of Schools for Political Studies
operates - Macedonia, Albania, Bosnia and Her-
zegovina and Kosovo. Two Croatian organizations
are involved in the partnership: Academy for Po-

litical Development and DOOR.
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e U svibnju 2013. u Zagrebu odrzana je druga e The second international conference

medunarodna konferencija , Energija.
Razvoj. Demokracija. Uspjesni pristupi za
novu energetsku buduénost jugoistocne
Europe” u organizaciji osam projektnih
partnera. Cilj regionalne konferencije bio
je razmjena informacija i ideja, planiranje
i oblikovanje politickog djelovanja
potrebnog za suocavanje s rastué¢im
globalnim i regionalnim pitanjima zastite
okolisa te izgradnja temelja za razvoj

i provedbu odrZivih energetskih politika.

Tijekom konferencije procelnik zagrebackog
Gradskog ureda za energetiku, zastitu
okolisa i odrZivi razvoj gospodin Marijan
Maras primio je n - PRIZNANJE (n=ETA).

n - priznanje dodjeljuje se osobama koje

su svoju javnu eksponiranost iskoristile za
komunikaciju potrebe za sustavnom brigom
o energetskoj sigurnosti, energetskoj
ucinkovitosti i zastiti okolisa.

“Energy. Development. Democracy.
Successful Approaches for a New Energy
Future in South East Europe” took place
in May 2013 in Zagreb, organized by the
eight project partners. The goal of the
regional conference was sharing information
and ideas, planning and forming political
action required to face the growing global
and regional issues of environmental
protection and building foundations for
the development and implementation

of sustainable energy policies.

During the conference the head of the
Zagreb City Office for Energy, Environmental
Protection and Sustainable Development,
Mr Marijan Maras accepted the n - AWARD
(n=ETA). n - award is given to persons who
have used their visibility in the public to
communicate the need for systematic care
for energy security, energy efficiency and

environmental protection.
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Gospodin Maras priznanje je dobio zbog
dugogodisnjeg sustavnog zalaganja u svakome
od ova tri podrudja, u Zagrebu, Republici
Hrvatskoj i na medunarodnom planu.

Medunarodna interdisciplinarna
konferencija o tehnologiji, politici,
umjetnosti, energiji i odrzivosti SPVH
KONFERENCIJA - OBNOVLIJIVA ENERGIJA

/ OBNOVLIJIVA KULTURA odrZana je

u Muzeju suvremene umjetnosti u Zagrebu,
u studenom, u organizaciji MSU-a,

DOOR-a i Otvorenog likovnog pogona.
Tijekom dva dana govorilo se o modelima
uporabe obnovljive energije i njezine
primjene u svakodnevnom profesionalnom
i privatnom Zivotu polazedi s vise razlicitih
pozicija. Svrha konferencije bila je
potaknuti na promisljanje o obnovljivoj
energiji i odrZivosti na mikro i makro

razini. Govornici iz inozemstva i Hrvatske
obuhvatili su niz tema vezanih uz obnovljivu
energiju, s naglaskom na interdisciplinarnim
i umjetnickim praksama te novim modelima
kulturnog kao i drustveno-politickog
organiziranja.

Mr Maras got the award for his long-lasting
systematic advocation in each of these three
areas in Zagreb, the Republic of Croatia and

internationally.

The international interdisciplinary
conference on technology, politics, art,
energy and sustainability SPVH CONFERENCE
- RENEWABLE ENERGY / RENEWABLE
CULTURE took place in the Museum of
Contemporary Art in Zagreb in November,
organized by the Museum of Contemporary
Art, DOOR and Otvoreni likovni pogon.
During two days it discussed models

of using the renewable energy and its
implementation in the everyday professional
and private life from different viewpoints.
The purpose of the conference was to
encourage the consideration of renewable
energy and sustainability on micro and
macro levels. The speakers from Croatia

and abroad covered a number of topics
regarding renewable energy with emphasis
on interdisciplinary and art practices and the
new models of cultural as well as social and

political organizing.
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SEE SEP

Cilj projekta - Strategija odrzive energije
za jugoistocnu Europu je osnaziti udruge
i gradane za aktivniji utjecaj na politike i prakse
prema postenijoj, Cistijoj i sigurnijoj energetskoj
buducnosti regije. Tijekom projekta predloZit
¢e se alternativna strategija odrZive energije
JI Europe te nadopuna postojeéih izvjesca,
studija i strategija. Kroz stratesko zagovaranje,
jedan od glavnih rezultata je podizanje svijesti
o utjecaju trenutne energetske politike nasuprot
alternativne, niskougljicne, odrzive politike za
gradane i buduée generacije. Nositelj projekta
je Fondacija Mreza za promjene jugoistocne
Europe iz Sarajeva, a partneri u Hrvatskoj su
DOOR i Forum za slobodu odgoja.

ELEKTRICNA ENERGLIA = sunca o vielo

EU 17Z 200 GWh

South East Europe Sustainable Energy Policy
- . The project aim is to empower
organizations and citizens to more actively
influence the policies and practices towards the
fairer, cleaner and safer energy future of the
region. An alternative strategy of sustainable
energy in the South East Europe will be proposed
in the course of the project as well as the
supplement to the existing reports, studies and
strategies. Through strategic advocacy, one of
the main results is raising awareness on the
influence of the current energy policy versus the
alternative, low-carbon and sustainable policy
for citizens and future generations. The project
coordinator is Foundation SEE Change Network
from Sarajevo, and Croatian partners are DOOR

and Forum for Freedom in Education.



http://www.seechangenetwork.org/
http://www.fso.hr/
http://www.seechangenetwork.org/
http://www.seechangenetwork.org/
http://www.fso.hr/
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¢ U lipnju 2013. u Bruxellesu predstavljeno
je izvjeSée ,Invest in haste, repent at
leisure” (Tko ulaZe u Zurbi, kajat ée se
kasnije) napravljeno od strane organizacija
civilnog drustva - CEE Bankwatch Network,
SEE Change Net i WWF, a koje je nastalo
kao dio projekta SEE SEP. U pdf. formatu
dostupno je cijelo izvjesce, kao i sazetak za

Hrvatsku.

¢ Konferencija , OdrZiva energetika i EU
fondovi: gdje smo i kuda idemo?“ odrZzana
je u rujnu u Hrvatskom novinarskom domu
s ciljem rasprave trenutnog stanja vezanog
za strukturne i kohezijske fondove te nacin
na koji su ti fondovi orijentirani prema
gradanima u podrucju odrZive energetike.
Nakon izlaganja, konferencija je omogucila
otvoreni prostor za diskusiju medu
razli¢itim organizacijama civilnog drustva
o nacinima ukljucivanja u procese dijaloga
i strukturiranja fondova Europske unije.

¢ Krajem studenog projektni partneri objavili
su infografiku o energetskoj ucinkovitosti
i obnovljivim izvorima energije Ciji je cilj
bio ukazati na to krecu li se zemlje regije
prema EU ciljevima 2020 i 2050 te napraviti
usporedbu medu zemljama u pitanjima
energije, okolisa i upravljanja energijom.

e The “Invest in haste, repent at leisure”

report was presented in June 2013 in
Bruxelles, made by civil society organizations
- CEE Bankwatch Network, SEE Change Net
and WWEF as a part of the SEE SEP project.
The entire report is available in pdf. format,

as well as the summary for Croatia.

The “Sustainable energy and EU funds:
where are we and where are we going?”
conference took place in September at the
Croatian Journalists’ House with the purpose
of discussing the current status regarding
the structural and cohesion funds and the
manner in which these funds are oriented
towards the citizens in the sustainable
energy sector. After the presentation,

the conference provided and open space
for discussion among various civil society
organizations on the ways of joining the
processes of dialogue and structuring of
the European Union funds.

At the end of November the project
partners published an infographic on energy
efficiency and renewable energy sources
whose aim was to point out whether the
countries in the region are approaching the
EU goals for 2020 and 2050 and to compare
the countries in the matters of energy,
environment and energy management.
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5
INSTITUCIONALNI RAZVOJ

INSTITUTIONAL DEVELOPMENT

Osnovni cilj ovog strateskog pravca je interno jacanje DOOR-a
kao organizacije, sto predstavlja podlogu za rad na svim ostalim
strateskim pravcima i aktivhostima. Da bi DOOR bio u stanju
potaknuti procese za koje se zalaze, on mora biti u stanju provesti
planirane aktivnosti, imati valjanu i pravovremenu internu i
eksternu komunikaciju te biti financijski stabilan. U razdoblju od
2013. do 2015. godine, institucionalni razvoj DOOR-a najvecim
se dijelom financira iz sredstava Nacionalne zaklade za razvoj
civilnoga drustva, putem institucionalne potpore.

The basic goal of this strategic line is strengthening DOOR as
an organization, which is the foundation for all other strategic
lines and activities. In order for DOOR to be able to induce
the processes for which it advocates, it has to be enabled to
implement the planned activities, have timely internal and
external communication and be financially stable. From 2013 to
2015, DOOR’s institutional development is mainly financed by
the National Foundation for Civil Society Development through
institutional support.
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DOOR prije svega Cine njegovi ¢lanovi, volonteri
i zaposlenici. U 2013. godini DOOR je imao 63
¢lana, 7 zaposlenika, a 18 osoba bilo je uklju¢eno
u DOOR-ove aktivnosti na volonterskoj osnovi,
uloZivsi ukupno 669 sati volonterskog rada.

Ponosnismo Sto smo u 2013. godini napravili prve
korake u smjeru pokretanja aktivnosti socijalnog
poduzetnistva: prosli smo zanimljiv i koristan
trening te razradili nekoliko poduzetnickih ideja
za Ciju provedbu imamo kapaciteta i struc¢nog
znanja. Nadamo se da ¢éemo tijekom 2014.
godine zapoceti s provedbom nekih od njih te
doprinijeti financijskoj stabilnosti DOOR-a.

DOOR-ovi zaposlenici redovito sudjeluju u tre-
ninzima koji izravno doprinose kvaliteti rada
organizacije. Tijekom 2013. godine odrZani su
treninzi o internoj i eksternoj komunikaciji te
radionice s ciljem podizanja kvalitete uredskog
poslovanja, a predstavnica DOOR-a sudjelovala
je na seminaru o financijskom poslovanju nepro-
fitnih organizacija.

Nabavili smo i relevantnu literaturu s podrucja
dobrog upravljanja neprofitnim organizacijama,
odnosa s javnos¢u te upravljanja projektnim
ciklusom, te se pretplatili na nekoliko mailing lista
i ¢asopisa. DOOR-ova knjiznica na raspolaganju
je svim ¢lanovima!
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DOOR primarily includes its members, volunteers
and employees. In 2013 DOOR had 63 members,
7 employees, and 18 people were involved in the
DOOR’s activities on a voluntary basis, investing
a total of 669 hours of volunteer work.

We are proud to say that in 2013 we took the
first steps towards launching a social enterprise:
we completed an interesting and useful training
and developed several entrepreneurial ideas for
which we have the capacity and expertise to
implement. We hope that during 2014 we will
start with the implementation of some of them
and that it will contribute to financial stability
of DOOR.

DOOR’s employees regularly participate in
trainings that directly contribute to the quality
of our work. During 2013 we had trainings
on internal and external communication and
workshops with the aim of raising the quality
of office management, and also one of our
employees participated in a seminar on the

financial operations of non-profit organizations.

We obtained the relevant literature in the field
of good governance in non-profit organizations,
public relations and project cycle management,
and also subscribed to several mailing lists
andmagazines. DOOR’s library is available to all
members!
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Skupstina je najvise tijelo DOOR-a, a okuplja sve
¢lanove. Sastaje se najmanje jednom godisnje.

Upravni odbor je izvrno tijelo DOOR-a. Clanove
Upravnog odbora bira Skupstina na mandat od
dvije godine. Na godisnjoj skupstini odrzanoj
23. svibnja 2012. godine za ¢lanove upravnog
odbora izabrani su dr.sc. Maja Bozicevié
Vrhovcak, Drazen Jaksi¢, mr.sc. Ana Kojakovié,
dr.sc. Vesna Bukarica i mr.sc. Zlatko Zmijarevic.
Nakon izlaska Vesne Bukariceiz upravnogodbora,
na izvanrednoj sjednici skupsStine odrzanoj
29. listopada 2013. novim ¢lanom imenovan je
dr.sc. Goran Krajacic.

Nadzorni odbor nadzire rad DOOR-a, a sastoji
se od sljedeéa tri ¢lana mr.sc. Tea Kovacevic,
mr.sc. Biljana Kuligi¢ i dr.sc. Zarko Janié.

Na sjednici skupstine u listopadu stupile su
na snagu izmjene Statuta kojima je uvedena
i uredena mogucénost pridruzenog Cclanstva,
a takoder je i prihvaéen novi znak udruge.

The Assembly is the highest body consisting of all
members. General assembly is held at least once
a year.

The Steering committee is the executive body.
Steering committee members are elected by the
Assembly and their term of office is two years.
At the general assembly meeting held on May 23
2012 the following members of the Steering com-
mittee have been elected dr.sc. Maja Bozicevic
Vrhovcak, Drazen Jaksi¢, mr.sc. Ana Kojakovi¢,
dr.sc. Vesna Bukarica and mr.sc. Zlatko Zmijare-
vi¢. After Vesna Bukarica left the Executive Com-
mittee, Goran Krajaci¢, PhD, the new Committee
member, was appointed at the extraordinary ses-
sion of the Assembly held on 29 Oct 2013.

The Supervising committee supervises DOOR’s
activities. It consists of three members mr.sc. Tea
Kovacevi¢, mr.sc. Biljana Kulii¢ and dr.sc. Zarko
Janic.

The amendments to the Articles of Association
entered into force at the Assembly meeting in
October, which introduce and regulate the option
of associate membership. The new logo of the

organization was also adopted.
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Strukturu prihodairashoda u2012.i2013. godini The annual turnover in 2012 and 2013 and its
prikazuje sljedeca tablica: structure are shown in the following table:

FINANCIJE // FINANCES 2012. 2013.

PRIHODI, HRK (INCOME, HRK) 1.011.861

Prihgdi od pruzanja usluga 121.432

Services

Prihodi od ¢lanarina i ¢lanskih doprinosa 3.950

Membership fees

Prihodi od imovine 2.395

Asset based

Prihodi od donacija 880.113

Donations

Ostali nespomenuti prihodi 3.971

Other

RASHODI, HRK (EXPENDITURES, HRK) 1.329.852

Rashodi za radnike 739.691

Staff expenses

Materﬁjalni rashodi 565.942

Material expenses

Rashodﬁ amortizacije 17.879

Depreciation costs

FFnancijski rashodi 5.740

Finance costs

Donacije 0

Donations

Ostali rashodi 600

Other expenses

Visak prihoda poslovanja 0
Income surplus

Manjak prihoda 317.991
Income deficit

Visak prihoda — preneseni 357.392
Income surplus —transferred

Manjak prihoda — preneseni 0
Income deficit — transferred

Visak prihoda i primitaka raspoloZiv u sljede¢em razdoblju 39.401
Income surplus available in the future

Stanje novcanih sredstava na pocetku godine 421.212
Financial balance at the beginning of the year

Ukupni priljevi na novcane racune i blagajne 2.850.421
Total intake to bank accounts and registers

Ukupni odljevi s novéanih racuna i blagajni 2.600.333
Total outflow from bank accounts and registers

Stanje novcanih sredstava na kraju godine 671.300
Financial balance at the end of the year ’




BUDUCE AKTIVNOSTI
UPCOMING ACTIVITIES



U 2014. godini nastavljamo raditi na projektima
koji su u tijeku, a to su tri projekta financirana
iz programa IPA - LED, SEE SEP i CLICK te
projekt MESHARTILITY financiran iz programa
Inteligentna energija. Nastavljamo i s provedbom
regionalnog projekta ,PDI - Javni dijalog
o odrZivom koristenju energije u jugoistoc¢noj
Europi” putem kojeg namjeravamo i dalje
poticati dijalog izmedu svih sektora drustva.

U okviru tih projekata organizirat éemo niz
dogadanja - sastanaka, predavanja, radionica,
okruglih stolova, tribina i konferencija s ciljem
podizanja razine svijesti javnosti o vaZnosti
odrzivogkoriStenja energije, umrezavanja udruga
kojima je ovo podrucje zanimljivo te poticanja
sudjelovanja javnosti u javnim politikama na
polju odrzive energije.

Nastavit ¢emo pratiti natjeCaje povezane s po-
drucéjem kojim se bavimo te i u buduénosti na-
mjeravamo provoditi projekte s ciljem poticanja
odrZivog razvoja na polju energetike. Nadamo se
da ¢ée se Sto Siri krug zainteresiranih ukljuciti u
nase aktivnosti!

BUDUCE AKTIVNOSTI // UPCOMING ACTIVITIES

In 2014 we continue to work on the ongoing
projects, which are the three IPA-financed
projects: LED, SEE SEP and CLICK as well as the
MESHARTILITY project financed through the
Intelligent Energy Europe programme. We also
continue to implement the regional project “PDI
- Public Dialogue on the Sustainable Use of Energy
in South-East Europe” with the help of which
we intend to keep on encouraging the dialogue
between all sectors of the society.

Within these projects we will organize a series
of events - meetings, lectures, workshops,
round tables, public debates and conferences,
with the goal of raising public awareness about
the importance of sustainable energy use,
networking of CSOs with similar areas of interest
and encouraging public participation in public
policies in the field of sustainable energy.

We will keep on monitoring the calls for applica-
tions related to our areas of interest. In the fu-
ture, we plan to run the projects with the goal
of encouraging sustainable development in the
energy field. We are hoping that in the following
years the number of our associates will continue
to grow!
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KAKO SE UCLANITI
BECOMING A MEMBER



Clanovi DOOR-a su osobe zainteresirane za
podrucje energetike i opredijeljene za koncept
odrzivog razvoja. Clanovi imaju pravo glasa
na sjednicama SkupsStine i pravo sudjelovanja
u radu DOOR-a. Ako Zelite postati ¢lan, ispunite
prijavnicu dostupnu na nasim internetskim
stranicama i dostavite je Upravnom odboru, koji
¢e je razmotriti na svojoj iducoj sjednici.

Za vise informacija, pogledajte internetsku
stranicu DOOR-a ili se javite putem elektronicke
poste, telefonom ili osobno.

DOOR

Drustvo za oblikovanje odrZivog razvoja
Society for Sustainable Development Design

Ured i sjediste / Office and seat:

Trg kralja Petra Kresimira IV. 2/1l, HR- 10 000 Zagreb

tel/fax: +385 (0) 1 4655 441

info@door.hr

KAKO SE UCLANITI // BECOMING A MEMBER

DOOR’s members are interested in energy issues
and the concept of sustainable development.
Members have the right to vote at the Assembly
general meetings and the right to be involved
in DOOR’s activities. If you are interested in
becoming a member, fill out the application form
available on our web page and send it to the
Steering Committee, who will review it at its next

session.

For additional information, you can check out
DOOR’s webpage or contact us via e-mail, phone
or in person.

www. door.hr
0 www.facebook.com/DOOR.hr

.7 ) www.linkedin.com/company/door.hr
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