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Preface

Dear readers and DOOR’s friends,

Before you is the report of DOOR’s activities 
conducted during the 2012.

In the last year, as in all previous years, we have 
continued to work on the promotion of sustainable 
development in the energy field, specifically, raising 
awareness about sustainable energy, including topics 
related to sustainable energy in the formal education 
system, supporting and connecting with other initia-
tives that contribute to sustainable development and 
encouraging citizens’ participation in public policies 
and creating the political will for participatory susta-
inable development. A strategic planning workshop 
that was organized in the beginning of 2012 provided 
us with insight and enabled systematization and grou-
ping of our activities in these areas. As a result, we 
have continued to work on our mission more effecti-
vely and efficiently. Also, identifying strategic priorities 
has enabled us to understand our internal needs, 
which led to changes in the organizational structure, 
the introduction of new internal bodies (Chairman of 
the Board of Directors), which was formalized through 
the adoption of new statutes at the annual meeting of 
the Assembly DOOR-and, in May 2012.

We recognized the importance of networking and 
creating strategic partnerships, and we formally 
joined several networks with which we have worked 
successfully for years. 

Uvodna riječ

Dragi čitatelji i čitateljice, prijatelji i prijateljice DOOR-a,

pred vama se nalazi izvješće o DOOR-ovim aktivno-
stima provedenim tijekom 2012. godine. 

I u prethodnoj godini, kao i svim ranijim godinama, 
nastavili smo raditi na promociji održivog razvoja 
na polju energetike, konkretnije, na podizanju 
razine svijesti o održivoj energetici, na uključivanju 
tema povezanih s održivom energetikom u formalni 
obrazovni sustav, na pružanju podrške i povezivanju 
s  drugim inicijativama koje doprinose održivom 
razvoju te na poticanju sudjelovanja građana u javnim 
politikama i kreiranju političke volje za participativni 
održivi razvoj. Uvid, sistematizaciju i grupiranje naših 
aktivnosti u navedena područja omogućilo nam je 
strateško planiranje koje smo organizirali početkom 
2012. godine. Zahvaljujući tome, nastavili smo raditi 
na našoj misiji još učinkovitije i fokusiranije. Također, 
prepoznavanje strateških prioriteta omogućilo nam je 
razumijevanje i naših internih potreba što je dovelo do 
promjena u organizacijskoj strukturi, uvođenja novih 
tijela udruge (predsjednik/ica Upravnog odbora 
i  izvršni/a direktor/ica) što je formalizirano usvaja-
njem novog statuta na godišnjoj sjednici Skupštine 
DOOR-a, u svibnju 2012. godine.

Prepoznali smo važnost umrežavanja i stvaranja 
strateških partnerstava, pa smo se i formalno učlanili 
u mreže s kojima smo već godinama uspješno sura-
đivali. 
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We are proud to state that the DOOR is a member of 
two networks active at the national level- the Croatian 
Rural Development Network and the Green Forum - a 
network of Croatian environmental civil society orga-
nizations. Additionally, we have become members of 
three networks active at the international level – the 
European Environmental Citizens Organisation for 
Standardisation - the umbrella organization of Euro-
pean citizens active in the field of standardization to 
ensure the environmental protection requirements, 
Anna Lindh Foundation Network, which brings 
together civil society organizations from both sides of 
the Mediterranean and encourages their networking 
and dialogue, and the UN’s Sustainable Energy for 
All, which aims to provide universal access to sustai-
nable sources of energy by 2030.

In order to ensure and improve the quality of our work 
we have continued to use the quality assurance system 
for non-profit organizations, so-called SOKNO, 
which identifies thirteen areas of activity. At the end 
of 2012, the requirements for the first level of quality 
were met in all thirteen areas. We hope you will find 
the following pages interesting and that you will be 

involved in DOOR’s activities in 
2013, the year in which we mark 
the tenth anniversary of DOOR’s 
activities and existence!

Sincerely,

Dražen Jakšić,  
Chairman of the Board of Directors 
Maja Božičević Vrhovčak, 
Executive Director

S ponosom možemo navesti da je DOOR član dvije 
mreže aktivne na nacionalnoj razini, a to su Hrvatska 
mreža za ruralni razvoj i Zeleni forum – mreža 
hrvatskih organizacija civilnog društva koje se bave 
zaštitom okoliša. Pristupili smo i mrežama aktivnim 
na međunarodnoj razini, i to European Environmental 
Citizens Organisation for Standardisation – krovnoj 
europskoj organizaciji građana aktivnih na području 
standardizacije s ciljem osiguranja zahtjeva zaštite 
okoliša, mreži Fondacije Ane Lindh, koja okuplja 
organizacije civilnog društva s obje strane Medite-
rana i potiče njihovo umrežavanje i dijalog, te inicija-
tivi Ujedinjenih naroda Sustainable Energy for All, čiji 
je cilj omogućiti univerzalni pristup održivim izvorima 
energije do 2030. godine.

U svrhu osiguranja i unapređenja kvalitete našeg 
djelovanja, i dalje koristimo Sustav osiguranja kvali-
tete za neprofitne organizacije, tzv. SOKNO, u okviru 
kojeg je prepoznato trinaest područja djelovanja. 
Kraj 2012. godine dočekali smo s ispunjenim uvje-
tima za prvu razinu kvalitete u svih trinaest područja. 
Nadamo se da ćete sa zanimanjem pročitati stranice 
koje slijede te da ćete se uključiti u aktivnosti koje 
ćemo provoditi u 2013. godini, 
u kojoj obilježavamo desetgodi- 
šnjicu svog rada i postojanja!

S poštovanjem ​

Dražen Jakšić,  
predsjednik Upravnog odbora 
Maja Božičević Vrhovčak,  
izvršna direktorica
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About DOOR

DOOR (Society for Sustainable Development Design) 
is a civil society organization founded in 2003. Our 
seat is in Zagreb – Unska 3, at the Faculty of Electrical 
Engineering and Computing of the University of 
Zagreb and our office is at Trgkralja Petra Krešimira 
IV. 2/II.

DOOR’s mission is the promotion of sustainable 
development principles in all segments of society, 
at the local, regional and national level, primarily 
in the field of energy. In attempting to accomplish 
its mission, DOOR will be advocatingenvironment 
protection, achieving social justice, democracy and 
economical sustainability.

DOOR’s vision is a society competent in the sustai-
nable energy field, in which the public takes part in 
delivering, monitoring and evaluating public policies, 
and energetics plays an important role in social, 
economic and ecological development and decrea-
sing poverty. 

O DOOR-u

DOOR (Društvo za oblikovanje održivog razvoja) je 
udruga građana osnovana 2003. godine. Sjedište 
nam je na Fakultetu elektrotehnike i računarstva 
Sveučilišta u Zagrebu, Unska 3, a ured na Trgu 
kralja Petra Krešimira IV. 2/II.

Misija DOOR-a je promicanje principa održivog 
razvoja u svim segmentima društva, na lokalnoj, 
regionalnoj i nacionalnoj razini, prvenstveno na polju 
energetike.U ostvarenju svoje misije DOOR će se 
zauzimati za očuvanje čovjekova okoliša, postizanje 
socijalne pravde, demokratičnost i gospodarsku 
održivost.

Vizija DOOR-a je društvo kompetentno na području 
održive energetike, u kojem javnost sudjeluje u dono-
šenju, praćenju i evaluaciji javnih politika, a energe-
tika predstavlja polugu socio-ekonomsko-ekološkog 
razvoja i smanjenja siromaštva.
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Specifični ciljevi u razdoblju 2012.-2014. su:

•	 povećanje razumijevanja i interesa javnosti 
i specifičnih ciljanih skupina za održivu energetiku,

•	 povećanje kompetencija u području održive 
energetike korisnika aktivnih u okviru redovnog 
obrazovnog sustava i cjeloživotnog učenja,

•	 poticanje i podrška novim društvenim i poslovnim 
inicijativama i partnerstvima za primjenu održive 
energetike kao poluge socio-ekonomsko-
ekološkog razvoja i smanjenja siromaštva,

•	 poticanje državnih i lokalnih vlasti i uprava na 
razvoj, integraciju i provedbu održivih energetskih 
politika i rješenja, uz aktivno sudjelovanje zainte-
resirane javnosti i međusektorski dijalog.

DOOR je član nekoliko nacionalnih i međunarodnih 
mreža: Zelenog foruma, Hrvatske mreže za ruralni 
razvoj, European Environmental Citizens’ Organi-
sation for Standardisation, Anna Lindh Foundation 
te Energy Access Practitioner Network koja je dio 
UN-ove inicijative Sustainable Energy for All.

Specific goals in the period from 2012 to 2014 are:

•	 increased public and specific target groups’ interest 
and understanding concerning sustainable energy,

•	 increased competency in the field of sustainable 
energy of the individuals working in the educational 
sector,

•	 encouraging and supporting new social and busi-
ness initiatives and partnerships for implementation 
of sustainable energy which could be a trigger for 
social, economic and ecological development and 
poverty reduction,

•	 encouraging local and state authorities to develop, 
integrate and implement sustainable energy poli-
cies and solutions, with the active involvement of 
the interested public and the cross-sectoral colla-
boration. 

DOOR is a member of several national and inter-
national networks: Zeleni forum (Green Forum), 
Croatian Rural Development Network, European 
Environmental Citizens’ Organisation for Standardi-
sation, Anna Lindh Foundation and Energy Access 
Practitioner Network which is a part of UN initiative 
Sustainable Energy for All.
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1.	Podizanje razine svijesti o održivoj 
energetici

Osnovni ciljevi ovog strateškog pravca djelo-

vanja su povećano razumijevanje i interes za 

održivu energetiku u općoj javnosti i medijima 

te specifičnim ciljanim skupinama (predstavnici 

OCD-a, škola, izvršne i zakonodavne vlasti na 

lokalnoj, regionalnoj i nacionalnoj razini).

1. Raising awareness of sustainable 
energy

The basic goals of this strategic course are 

increased understanding and interest in sustai-

nable energy in the general public and media, 

as well as in specific target groups (CSO repre-

sentatives, schools, executive and legislative 

authorities at the local, regional and national 

level).
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www.encro.net

ENCRO

Projekt ENCRO- Promocija i ispitivanje netehničkih 
mjera za uštedu energije u Hrvatskoj imao je za cilj 
povećati svjesnost i znanje građana o energetskoj 
učinkovitosti i mjerama uštede energije. Projekt je 
doprinio uštedi energije i smanjenju emisija stakle-
ničkih plinova u kućanstvima. Koordinator projekta 
bio je Baltički okolišni forum iz Njemačke, a partneri 
Grad Koprivnica, Grad Ivanić-Grad i DOOR. 

•	 31. siječnja i 1. veljače 2012. godine u Zagrebu, 
održana je dvodnevna konferencija „Pokrenimo 
zajednicu – zajedničkim djelovanjem do nižih 
računa za energiju”. Konferencija je okupila 
140 predstavnika javnog, civilnog, obrazovnog 
i poslovnog sektora iz svih krajeva Hrvatske te 
iz susjednih zemalja. Na internetskoj stranici 
projekta možete pročitati više o tijeku i zaključ-
cima konferencije, pogledati fotografije i preuzeti 
prezentacije predavača. Konferencija je organizi-
rana u partnerstvu s projektom PDI.

ENCRO 

Project ENCRO - Promoting and Testing Soft 
Measures for Energy Saving in Croatia had the aim 
of increasing citizens’ awareness and knowledge on 
energy efficiency and energy saving measures. The 
project contributed to energy savings and the reduc-
tion of greenhouse gas emissions in households. 
Project coordinator was Baltic Environmental Forum 
Germany (BEF), and project partners were Society for 
Sustainable Development Design (DOOR) and the 
cities Koprivnica and Ivanić-Grad.

•	 A two-day conference “Activate Community – 
Through Joint Actions to Lower Energy Bills” took 
place in Zagreb on 31 January and 1 February 
2012. The conference gathered 140 representa-
tives of public, civil and business sectors from all 
around Croatia and neighbouring countries. You 
can read more about the course and conclusions of 
the conference, view photos and download presen-
tations of the lecturers at the project’s website. 
The conference was organized in partnership with 
the PDI project. 


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•	 The Competition in energy saving and energy effi-
ciency started on 1 February 2012. The purpose 
of the competition was to encourage civil society 
organizations, cities and municipalities, as well 
as primary and secondary schools to carry out 
new mini projects of energy conservation and 
energy efficiency and to promote their previously 
implemented projects. The competition lasted until 
January 2013.

•	 Regional workshops “Local activities for energy 
saving and energy efficiency” have also started 
to take place in February. There were alto-
gether five workshops – in Osijek (15 February),  
Ivanić-Grad (28 February), Zadar (14 March), 
Koprivnica (19 March) and Pula (20 April). The goal 
of the regional workshops was to encourage public 
dialogue on the measures of energy saving and 
energy efficiency and their wider implementation at 
the local level.

•	 1. veljače 2012. pokrenuto je Natjecanje u uštedi 
energije i energetskoj učinkovitosti. Cilj natje-
canja je potaknuti organizacije civilnog društva, 
gradove i općine te osnovne i srednje škole na 
provođenje novih mini-projekata uštede energije 
i energetske učinkovitosti te promovirati njihove 
prethodno provedene projekte. Natjecanje je 
trajalo do siječnja 2013. godine.

•	 U veljači je također počelo održavanje regio-
nalnih radionica pod nazivom „Lokalne aktivnosti 
za uštedu energije i energetsku učinkovitost“. 
Održano je ukupno pet radionica - u Osijeku 
(15.2.), Ivanić-Gradu (28.2.), Zadru (14.3.), 
Koprivnici (19.3.) i Puli (20.4.). Cilj regionalnih 
radionica bio je potaknuti javni dijalog o mjerama 
uštede energije i energetske učinkovitosti 
te njihovu širu provedbu na lokalnoj razini.
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•	 A study trip with the topic of sustainable energy 
management in the cities in Germany and Switzer-
land was organized in April. Representatives of 
Croatian towns and civil society organizations got 
acquainted with good practice examples imple-
mented by the city administrations in Frankfurt, 
Lörrach and Basel.

•	 The City of Ivanić-Grad has organized a two-day 
educational workshop for self-building of solar 
collectors in collaboration with the Society for 
Sustainable Development and Green Network of 
Activist Groups.

•	 The City of Koprivnica has implemented a project 
“Koprivnica with Smiley in energy saving” at the 
level of activities with children from the pre-school 
group of the Smiješak Kindergarten and at the level 
of working with parents who received practical 
knowledge and instructions how to use energy more 
efficiently and achieve a higher quality life and pay 
less or at least stay at the same level of costs.

•	 U travnju je organizirano studijsko putovanje 
s temom održivog gospodarenja energijom 
u  gradovima Njemačke i Švicarske. Predstavnici 
hrvatskih gradova i organizacija civilnog društva 
upoznali su se s primjerima dobre prakse koje 
provede gradske uprave u Frankfurtu, Lörrachu 
i Baselu.

•	 Grad Ivanić-Grad u suradnji s DOOR-om 
i Zelenom mrežom aktivističkih grupa organizirao 
je dvodnevnu, edukativnu radionicu za samoiz-
gradnju solarnih kolektora.

•	 Grad Koprivnica proveo je projekt „Koprivnica 
sa Smiješkom štedi energiju“ na razini aktivnosti 
s djecom iz predškolske skupine Dječjeg vrtića 
„Smiješak“ te na razini rada s roditeljima koji su 
dobili konkretna znanja i upute kako efikasnije 
koristiti energiju i živjeti kvalitetnije, a plaćati 
manje ili bar ostati na istoj razini troškova.



13

CINERGY

Project CINERGY -Citizens for Energy is a part of 
the EU programme Grundtvig, and has the aim of 
exchanging knowledge and experience about the 
post-carbon strategies implemented throughout 
Europe through mobility and cooperation of experts 
active in the field of developing post-carbon strate-
gies, as well as the interested public. The focus of 
the project is “energy communities” i.e. local energy 
management and the importance of their role in 
promoting and participating in sustainable energy 
systems. CINERGY wants to give its contribution to the 
European strategy for smart, sustainable and inclusive 
growth – Europe 2020. The partnership will result in 
exchange and mutual development of competencies 
and methodological approaches through the informal 
learning processes. The project partners are A Sud - 
Ecologia e Cooperazione ONLUS (Italy), Low carbon 
communities network (UK), Environmental Association 
Za Zemiata (Bulgaria), Asociatia Prietenii Pamantului 
(Romania), CIPRA Slovenija, društvo za varstvo Alp 
(Slovenia), The Mayor and Burgesses of the London 
Borough of Haringey (UK) and DOOR, and the 
coordinator isCe.S.F.Or. - Centro Studi Formazione 
Orientamento (Italy).

CINERGY

Cilj projekta CINERGY - Citizens for Energy koji se 
provodi u okviru EU programa Grundtvig je razmjena 
znanja i iskustava o post-ugljičnim strategijama koje 
se primjenjuju u Europi kroz mobilnost i suradnju 
stručnjaka aktivnih na području razvoja post-ugljičnih 
strategija te zainteresirane javnosti. U fokusu projekta 
je lokalno upravljanje energijom tj. “energetske 
zajednice” te važnost njihove uloge u promoviranju 
i sudjelovanju u održivim energetskim sustavima. 
CINERGY teži dati svoj doprinos Europskoj strategiji 
za pametan, održiv i uključiv rast – Europe 2020. 
Partnerstvo će rezultirati razmjenom i zajedničkim 
razvojem sposobnosti te metodoloških pristupa kroz 
neformalne načine učenja. Partneri na projektu su 
A  Sud - Ecologia e  Cooperazione ONLUS (Italija), 
Low carbon communities network (UK), Environmental 
Association Za Zemiata (Bugarska), Asociatia Prietenii 
Pamantului (Rumunjska), CIPRA Slovenija, društvo za 
varstvo Alp (Slovenija), The Mayor and Burgesses 
of the London Borough of Haringey (UK) i DOOR, 
a  koordinator je Ce.S.F.Or. – Centro Studi Forma-
zione Orientamento (Italija).

www.cinergyproject.eu 
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•	 19 December a kick-off meeting of all project 
partners was held in Zagreb. Also, local initiatives 
active in implementing low-carbon activities were 
presented to project partners by Vesna Kolega 
(REGEA - North-west Croatia Regional Energy 
Agency) and Toni Vidan (Green Action). A public 
presentation of the project was held for all intere-
sted citizens.

•	 19.12. u Zagrebu održan je početni sastanak svih 
projektnih partnera. Također su partnerima pred-
stavljeni lokalni projekti i inicijative koje provode 
niskougljične aktivnosti, a prezentatori su bili 
Vesna Kolega iz REGEA-e i Toni Vidan iz Zelene 
akcije. Održano je i javno predstavljanje projekta 
za sve zainteresirane građane. 
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2. Sustainable energy within 
the education sector

The main goal is to raise the level of knowledge 

of the Croatian citizens about sustainable 

energy, and the specific goals are implemen-

ting the topics related to sustainable energy in 

the formal education programmes, continuo-

usly educating representatives of local autho-

rities and CSO’s in the field of sustainable 

energy and establishing DOOR’s educational 

programme on sustainable development. 

2.	Održiva energetika  
u obrazovnom sustavu

Osnovni cilj je povisiti razinu znanja hrvatskih 

građana o održivoj energetici, a specifični 

ciljevi su uvrštenje tema povezanih s održivom 

energetikom u formalne obrazovne programe, 

kontinuirano usavršavanje predstavnika JLS 

i OCD na polju održive energije te uspo-

stava DOOR-ovog obrazovnog programa 

o održivom razvoju.
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Green Incubator

Sustainable energy management -  

Croatian practice for Europe

The Green Incubator is a volunteer program with two 
goals: to provide the volunteers with new knowledge 
and skills in the field of sustainable energy, and at the 
same time to encourage them to plan and develop 
their own projects. The program is implemented by 
DOOR and financed by the City of Zagreb’s City 
Office for Education, Culture and Sports.

•	 A number of educational activities for DOOR’s 
volunteers took place, mainly in the field of susta-
inable energy and in the field of creation and 
implementation of projects. The volunteers of the 
Society for Sustainable Development have created 
and started implementing the project “Sustainable 
energy management – Croatian practice for 
Europe” by themselves. The project was approved 
at a tender announced by the Agency for Mobi-
lity and EU Programmes. It is implemented by the 
volunteers with financial support from the Youth 
in Action program, and within its framework 
they gather examples of good practice in energy 
management in Croatia, which will be systematized 
and shown in a brochure.

Zeleni inkubator

Održivo gospodarenje energijom -  

Hrvatska praksa za Europu

Zeleni inkubator je volonterski program dvojakog 
cilja – pružiti volonterima nova znanja i vještine 
iz područja održive energetike, a istovremeno ih 
potaknuti u planiranju i razvijanju vlastitih projekata. 
Program provodi DOOR, a financira ga Gradski ured 
za obrazovanje, kulturu i šport Grada Zagreba.

•	 Održan je niz obrazovnih aktivnosti namijenjenih 
DOOR-ovim volonterima, pretežno na polju 
održive energetike i na polju osmišljavanja, raspi-
sivanja i provedbe projekata. DOOR-ovi volonteri 
samostalno su osmislili i raspisali projekt Održivo 
gospodarenje energijom – hrvatska praksa za 
Europu. Projekt je odobren na natječaju koji je 
raspisala Agencija za mobilnost i programe EU. 
Provode ga volonteri uz financijsku potporu iz 
programa Youth in Action, u okviru čega priku-
pljaju primjere dobre prakse u gospodarenju 
energijom u Hrvatskoj, koji će biti sistematizirani 
i prikazani u brošuri.
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The GOOD Initiative

DOOR joined the work of an initiative which promotes 
systematic and quality introduction of education 
for human rights and democratic citizenship in the 
educational system (GOOD Initiative). Throughout 
the year, several meetings were held during which the 
citizenship education curriculum was discussed, the 
experimental implementation of which is carried out 
in 12 schools during 2012/2013. The importance of 
teacher education was also discussed.

GOOD Inicijativa

DOOR se priključio radu Inicijative koja se zalaže 
za sustavno i kvalitetno uvođenje odgoja i obrazo-
vanja za ljudska prava i demokratsko građanstvo 
u odgojno-obrazovni sustav (GOOD Inicijativa). 
Tijekom godine je održano nekoliko sastanaka na 
kojima se raspravljalo o kurikulumu građanskog 
odgoja i obrazovanja, eksperimentalnoj provedbi 
koja se tijekom 2012./2013. odvija u 12 škola te 
o važnosti edukacije nastavnika.
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3. Support to the new initiatives 
for sustainable development

The basic goals are connecting the stake-

holders who are involved in sustainable 

development work, designing new projects 

for sustainable development and increasing 

the number of organizations interested in the 

field of sustainable energy.

3.	Podrška novim inicijativama 
za održivi razvoj

Osnovni ciljevi su povezivanje dionika koji se 

bave održivim razvojem, osmišljavanje novih 

projekata za održivi razvoj te povećanje broja 

organizacija zainteresiranih za područje 

održive energetike.
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MESHARTILITY

The MESHARTILITY - Measure and share data with 
utilities for the Covenant of Mayors project aims at 
the development of solutions and tools facilitating 
exchange of energy data between energy utilities and 
local authorities that are busy assessing local green-
house gas (GHG) emissions and planning action to 
address this through energy savings, energy efficiency 
and the use of renewable energy. These solutions 
and tools will help cities, who are signatories of the 
Covenant of Mayors, to develop their Sustainable 
Energy Action Plans (SEAPs). The project timeline is 
2012 to 2015, and the project consortium consists of 
17 partner organizations from 12 EU countries.

•	 The implementation of this three-year project 
started with a kick-off meeting in Bruxelles in June

•	 	We have invited the local authorities and energy 
suppliers to fill the questionnaire whose basic 
purpose was to find out how the data exchange 
system functions, with emphasis on the data on 
energy use for the needs of putting up the Refe-
rence inventory of the community’s CO2 emissions 
and energy assessment. The goal is to identify and 
solve the existing challenges by exploring mutually 
useful solutions, both for the local authorities and 
the suppliers.

MESHARTILITY

Cilj projekta MESHARTILITY - Mjerenje i razmjena 
podataka s energetskim tvrtkama za Sporazum 
gradonačelnika je razvoj rješenja i alata za pomoć 
u razmjeni energetskih podataka između energetskih 
tvrtki i jedinica lokalne samouprave koje žele usta-
noviti koja količina stakleničkih plinova se emitira na 
lokalnoj razini te planiraju smanjenje kroz energetske 
uštede, energetsku učinkovitost i korištenje obnov-
ljivih izvora energije. Ovi alati i rješenja pomoći će 
gradovima koji su potpisnici Sporazuma gradonačel-
nika u razvoju Akcijskih planova energetski održivog 
razvoja. Projekt se provodi od 2012. do 2015., 
a projektni konzorcij čini 17 partnerskih organizacija 
iz 12 zemalja EU.

•	 Početnim sastankom u Bruxellesu u lipnju zapo-
čela je provedba ovog trogodišnjeg projekta 

•	 Lokalnu samoupravu i opskrbljivače energijom 
pozvali smo na ispunjavanje ankete čija je osnovna 
namjera bila doznati kako funkcionira sustav 
razmjene podataka, s naglaskom na podatke 
o korištenju energije za potrebe postavljanja 
Referentnog inventara emisija CO2 zajednice 
i energetske procjene. Cilj je identificirati i riješiti 
postojeće izazove istražujući obostrano korisna 
rješenja i za JLS i za dobavljače. 

www.meshartility.eu 
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Solar mapping of Trnsko

During 2012 a team of independent architecture and 
energy experts in cooperation with the local commu-
nity drafted a study on the potentials of solar energy 
use on the roofs of residential buildings in the city 
district of Trnsko. The aim of the project was to make 
the residents of Trnsko aware about the possibilities 
and benefits of the use of solar energy as an ecolo-
gically, economically and socially acceptable source 
of electricity. DOOR coordinates the project, and the 
partners are Živim u Trnskom and Platforma 9,81.

•	 The presentation of the results of the first project 
phase took place on 20 June in the Kindergarten 
Trnsko in Zagreb. The interactive solar map of the 
district was presented to the interested residents 
and the possibilities of using solar energy in this 
part of Zagreb were discussed.

•	 	The project was presented with posters at the 
Zagreb Fair during the Fair of Energy Efficiency and 
Sustainable Energy Sources.

•	 	An open meeting was held on 9 November, with the 
goal of determining whether the owners are intere-
sted to start a project of a photovoltaic power plant 
on the roofs of buildings, to define options (roof 
leasing, incorporation of a company, incorporation 
of a cooperative, etc.) and to define the basic steps 
of particular options.

Solarno mapiranje Trnskog

Tijekom 2012. godine tim nezavisnih stručnjaka 
s područja arhitekture i energetike u suradnji s 
lokalnom zajednicom izradio je studiju o poten-
cijalima korištenja sunčeve energije na krovovima 
stambenih zgrada u naselju Trnsko. Cilj projekta je 
osvještavanje stanovnika Trnskog o mogućnostima 
i prednostima korištenja sunčeve energije – ekološki, 
ekonomski i socijalno prihvatljivog izvora električne 
energije. Koordinator projekta je DOOR, a partneri 
Živim u Trnskom i Platforma 9,81.

•	 20.06. u dvorani Dječjeg vrtića Trnsko u Zagrebu 
održana je prezentacija rezultata prve faze 
projekta Solarno mapiranje Trnskog. Zaintere-
siranim stanovnicima naselja predstavljena je 
interaktivna solarna mapa naselja te je povedena 
diskusija o mogućnostima iskorištavanja sunčeve 
energije u tom novozagrebačkom naselju. 

•	 Projekt je predstavljen plakatima na Zagrebačkom 
velesajmu u sklopu Sajma energetske učinkovitosti 
i obnovljivih izvora energije.

•	 09.11. održan je otvoreni sastanak čiji su ciljevi bili 
otkriti ima li među suvlasnicima interesa za pokre-
tanje projekta fotonaponske elektrane na krovu 
zgrada, definirati opcije (iznajmljivanje krova, 
osnivanje tvrtke, osnivanje zadruge…) te definirati 
osnovne korake kod pojedinih opcija.

www.solmaptrnsko.net 
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Support to the development of energy 
cooperatives

Within the framework of the Zagreb Energy Week 
2012, a public discussion “Energy cooperatives – 
partnerships for the sustainable development of 
communities” was held on 15 May and organized by 
DOOR and UNDP Croatia. The concept of coope-
ratives and plans to establish energy cooperatives in 
Croatia were presented, and the possibilities of their 
future development were discussed.

Podrška razvoju energetskih zadruga 

U sklopu Zagrebačkog energetskog tjedna 2012., 
15. svibnja održana je tribina „Energetske zadruge – 
partnerstva za održivi razvoj zajednica“ u suorganiza-
ciji DOOR-a i UNDP-a Hrvatska. Na tribini je pred-
stavljen koncept zadrugarstva, planovi za osnivanje 
energetskih zadruga u Hrvatskoj te se raspravljalo 
o mogućnostima njihovog budućeg razvoja. 
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4. Strengthening political will 
for participatory sustainable 
development

The basic goals of this strategic course of 

action are to strengthen political will to make 

and implement participatory sustainable 

energy policies and increase the participation 

of citizens in the creation and monitoring 

of public policies in the field of sustainable 

development.

Within this field we have implemented the 

majority of activities within the framework 

of CENEP and REPAM projects, financed 

from the IPA program, and the project Public 

Dialogue on Sustainable Energy in South-

East Europe, financed by the German Society 

for International Cooperation.

4. Jačanje političke volje za 
participativni održivi razvoj 

Osnovni ciljevi ovog strateškog pravca djelo-

vanja su jačanje političke volje za donošenje 

i  provedbu participativnih održivih ener-

getskih politika te povećano sudjelovanje 

građana u kreiranju i praćenju javnih politika 

na polju održivog razvoja.

U okviru ovog područja proveli smo najveći 

broj aktivnosti, u okviru projekata CENEP 

i REPAM, financiranih iz programa IPA te 

projekta Javni dijalog o održivoj energe-

tici u jugoistočnoj Europi, financiranog od 

strane Njemačkog društva za međunarodnu 

suradnju.
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CENEP

Project CENEP - Citizen Participation in Energy Effi-
ciency Action Planning was implemented from 2011 
to 2013, and its overall objective was to support the 
development of structured dialogue and formalized 
counseling between Croatian civil society organiza-
tions and public authorities in development, monito-
ring and evaluation of the national policies in the field 
of energy efficiency. The specific goal was to develop 
a socially responsible national policy in the field of 
energy efficiency through public consultations and 
discussions. The project coordinator was DOOR and 
project partners were Faculty of Electrical Engineering 
and Computing, Institute for International Relations 
and Union of Autonomous Trade Unions.

•	 The mini survey on energy efficiency in Croatian 
households, readiness of the citizens to invest in the 
measures of energy efficiency and on the effect of 
energy expenses on the household budget ended 
at the beginning of the year. After an analysis was 
made, the results were published during March on 
the project website.

CENEP

Projekt CENEP - Sudjelovanje građana u planiranju 
poboljšanja energetske učinkovitosti provodio se od 
2011 do 2013. godine, a cilj mu je bio poduprijeti 
razvoj strukturiranog dijaloga i formalnog savjeto-
vanja između hrvatskih organizacija civilnog društva 
i tijela državne uprave o razvoju, praćenju i ocjenji-
vanju nacionalnih politika na području energetske 
učinkovitosti. Specifični cilj bio je razviti socijalno 
osjetljivu nacionalnu politiku na polju energetske 
učinkovitosti kroz javna savjetovanja i rasprave. 
Nositelj projekta bio je DOOR, a partneri Fakultet 
elektrotehnike i računarstva Sveučilišta u Zagrebu, 
Institut za međunarodne odnose i Savez samostalnih 
sindikata Hrvatske.

•	 Početkom godine završila je provedba mini-ankete 
o energetskoj učinkovitosti u hrvatskim kućan-
stvima, spremnosti građana na ulaganje u mjere 
energetske učinkovitosti te o utjecaju izdataka za 
potrebe energije na budžet kućanstva. Nakon 
provedene analize, rezultati su objavljeni tijekom 
ožujka na web stranici projekta.

www.cenep.net 

http://cenep.net/uploads/cenep/document_translations/doc/000/000/037/CENEP_anketa_RH.pdf
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•	 Meetings of five regional focus groups named 
“Planning the energy efficiency improvement” took 
place, whose goal was to identify recommendations 
for drafting the 3rd National Action Plan for Energy 
Efficiency in the Household Sector. The focus 
groups were held in Čakovec (20 March), Split (22 
March), Osijek (27 March), Zagreb (29 March) and 
Rijeka (3 April). The conclusions were published on 
the project website.

•	 A round table took place in June at the Faculty of 
Electrical Engineering and Computing in Zagreb, 
gathering key stakeholders in the field of energy 
efficiency in residential buildings. The participants 
have shared their opinions on key problems with 
the implementation of energy efficiency in house-
holds and possible solutions. Conclusions and 
recommendations of the round table were published 
on the project website.

•	 The second round of regional focus groups took 
place during October and November in Rijeka, 
Split, Osijek, Čakovec and Zagreb. The goal of 
these events was to discuss the initial Proposal 
of  Measures for Encouraging Energy Efficiency 
in Households 2014-2016 and get feedback and 
comments which will be incorporated into the final 
proposal of the National Action Plan for Encoura-
ging Energy Efficiency in Households 2014-2016 
from local stakeholders. The participants have 
reached joint conclusions (in Croatian).

•	 Održani su sastanci pet regionalnih fokus grupa 
pod nazivom „Planiranje poboljšanja energetske 
učinkovitosti” koje su imale za cilj identifikaciju 
preporuka za izradu 3. Nacionalnog akcijskog 
plana za energetsku učinkovitost za sektor 
kućanstava. Fokus grupe sastale su se u Čakovcu 
(20.3.), Splitu (22.3.), Osijeku (27.3.), Zagrebu 
(29.3.) i Rijeci (3.4.). Kao rezultat rada doneseni 
su sljedeći zaključci. 

•	 U lipnju je na Fakultetu elektrotehnike i računar-
stva u Zagrebu održan okrugli stol koji je okupio 
ključne dionike koji se bave područjem energetske 
učinkovitosti u stambenim objektima. Sudionici 
su podijelili mišljenja o ključnim problemima 
u provedbi energetske učinkovitosti u kućanstvima 
i mogućim rješenjima. Zaključci i preporuke okru-
glog stola dostupni su ovdje.

•	 Tijekom listopada i studenog održan je drugi niz 
regionalnih fokus grupa u Rijeci, Splitu, Osijeku, 
Čakovcu i Zagrebu. Cilj ovih događanja bio je 
raspraviti nacrt Prijedloga mjera za poticanje 
energetske učinkovitosti u kućanstvima u razdo-
blju 2014. do 2016. godine te od lokalnih dionika 
dobiti povratne informacije i komentare koji će 
biti uvršteni u konačni prijedlog Nacionalnog 
akcijskog plana za poticanje energetske učinko-
vitosti u kućanstvima u razdoblju 2014. do 2016. 
Sudionici su došli do zajedničkih zaključaka.

http://cenep.net/uploads/cenep/document_translations/doc/000/000/054/Zakljucci_final.pdf
http://admin.cenep.net/uploads/cenep/document_translations/doc/000/000/045/zakljucci_fokus_grupa.pdf
http://cenep.net/uploads/cenep/document_translations/doc/000/000/046/Preporuke_-_okrugli_stol.pdf
http://cenep.net/uploads/cenep/document_translations/doc/000/000/047/NEAP_draft.pdf
http://cenep.net/uploads/cenep/document_translations/doc/000/000/054/Zakljucci_final.pdf
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•	 After a successful introductory mini survey on 
energy efficiency in Croatian households, the 
second survey started in December, with the goal 
of gaining insight into attitudes and preferences of 
the citizens about the energy efficiency measures 
and the mechanisms of their financing. The survey 
served as the last round of consulting with the wider 
public in the process of creating a draft of the 3rd 

Action Plan for Energy Efficiency in Households.

•	 Nakon uspješno realizirane uvodne mini-ankete 
o energetskoj učinkovitosti u hrvatskim kućan-
stvima, u prosincu je započela provedba druge 
ankete čiji je cilj stjecanje uvida u stavove i prefe-
rencije građana o mjerama energetske učinkovi-
tosti i mehanizme njihova financiranja. Anketa je 
služila kao posljednji krug konzultacija sa širom 
javnošću u procesu kreiranja nacrta 3. Akcijskog 
plana energetske učinkovitosti u kućanstvima.
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REPAM

Project REPAM - Renewable Energy Policies Advocacy 
and Monitoring had the main objective to stren-
gthen the capacity of civil society organizations and 
concerned public to participate in decision-making in 
the field of renewable energy sources. The specific 
objective was to influence the increase in electri-
city production from renewable energy sources by 
advocating in the field of relevant public policies. 
Larger use of renewable energy sources not only 
reduces carbon dioxide emissions, but also increases 
the energy independence of individuals and entire 
communities. The project was implemented from 2011 
to 2013. The project coordinator was Energy Institute 
Hrvoje Požar, and project partners included DOOR 
and Focus (Slovenia). Two projects financed by the 
National Foundation for Civil Society Development 
were linked to project REPAM activities. In 2012 it was 
a project My Energy Policy whose project coordinator 
was DOOR, and project partners were Eko-Zadar, 
ZvonouzKupu, Croatian Environmental Press Centre 
and Astronomical Society Višnjan.

REPAM

Projekt REPAM – Javno zagovaranje i praćenje politika 
vezanih za obnovljive izvore energije kao glavni cilj 
imao je jačanje kapaciteta udruga i zainteresirane 
javnosti za sudjelovanje u procesima odlučivanja na 
području obnovljivih izvora energije. Specifični cilj bio 
je utjecati na povećanje udjela proizvodnje električne 
energije iz obnovljivih izvora energije, zagovaranjem 
na području relevantnih javnih politika. Većom 
uporabom obnovljivih izvora energije ne smanjuje se 
samo emisija ugljičnog dioksida, već se i utječe na 
povećanje energetske neovisnosti pojedinca i čitave 
zajednice. Projekt se provodio od 2011. do 2013. 
godine. Nositelj projekta bio je Energetski institut 
Hrvoje Požar, a partneri DOOR i Focus iz Slovenije. 
Usko vezana s aktivnostima projekta REPAM bila 
su i dva projekta financirana od strane Nacionalne 
zaklade za razvoj civilnoga društva. U 2012. godini to 
je bio projekt Moja energetska politika, čiji je nositelj 
bio DOOR, a partneri Eko Zadar, Zvono uz Kupu, 
Press centar za okoliš i Astronomsko društvo Višnjan.

www.repam.net 
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•	 The manual made for supporting organizations 
in monitoring and advocating of policies for 
renewable energy sources - ZA obnovljive izvore-
energije! (FOR Renewable Energy Sources!) was 
published as PDF and it can be downloaded on the 
project website.

•	 A number of regional workshops took place 
in Zadar (24 May), Rijeka (13 June), Karlovac 
(20  September), Osijek (11 October) and 
Varaždin (7 November). The examinations of 
renewable energy sources potential for each 
of the counties, made by the experts from the 
Energy Institute Hrvoje Požar, were presented at 
the workshops. The second part of the works-
hops was dedicated to round tables with the topic 
“How to fit in the renewable energy source power 
plants into environment and society in the best 
way?”

•	 Priručnik izrađen za potporu udrugama u praćenju 
i javnom zagovaranju politika OIE - ZA obnovljive 
izvore energije!, objavljen je u .pdf izdanju te je 
dostupan za preuzimanje preko internetske stra-
nice projekta.

•	 Održan je niz regionalnih radionica organiziranih 
u Zadru (24.5), Rijeci (13.6.), u Karlovcu (20.9.), 
Osijeku (11.10.) i Varaždinu (7.11.). Na radioni-
cama su predstavljena istraživanja potencijala 
obnovljivih izvora energije za svaku od županija, 
koja su proveli stručnjaci iz Energetskog instituta 
Hrvoje Požar. Drugi dio radionica bio je posvećen 
okruglim stolovima na temu „Kako što bolje 
uklopiti postrojenja obnovljivih izvora energije 
u prostor i društvo?“ 

Preuzmite

http://repam.net/uploads/repam/document_translations/doc/000/000/034/ZA_OIE-prirucnik_web.pdf
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Public Dialogue

The aim of the Project PDI - Public Dialogue on the 
Sustainable Use of Energy in South-East Europe is to 
initiate capacity building and public dialogue on the 
sustainable use of energy with primary focus on energy 
efficiency, between the Parliament, the Government 
and key stakeholders in the society. The project is 
being implemented by the Network of Schools for 
Political Studies and CSOs from South-East Europe, 
in cooperation with DOOR. Project is financed by 
GIZ - German Society for International Cooperation.

The project is the extension of the previously imple-
mented activities and cooperation of organizations-
members of the Political Schools Network that started 
in 2010. In the beginning, the activities were carried 
out in Serbia, Montenegro and Croatia, and in the 
meantime the partnership has spread to other coun-
tries in which the Political Schools Network operates 
– Macedonia, Albania, Bosnia and Herzegovina and 
Kosovo. Two Croatian organizations are involved 
in the partnership: the Academy for Political Deve-
lopment and DOOR. The implementation of regional 
activities continued during 2012, and within Croatia 
it was decided to pay additional attention to the 
students of the Academy for Political Development.

Public Dialogue

Cilj projekta PDI - Javni dijalog o održivom korištenju 
energije u jugoistočnoj Europi je potaknuti jačanje 
kapaciteta i javni dijalog o održivom korištenju ener-
gije s primarnim naglaskom na energetsku učinkovi-
tost, između Sabora, Vlade i ključnih dionika u društvu. 
Projekt provodi Mreža političkih škola i organizacija 
s područja jugoistočne Europe u suradnji s DOOR-om.  
Provedbu projekta financira Njemačko društvo za 
međunarodnu suradnju.

Projekt se nastavlja na ranije provedene aktivnosti 
i suradnju organizacija članica Mreže političkih škola, 
započetu još u 2010. godini. Početno su aktivnosti 
provođene u Srbiji, Crnoj Gori i Hrvatskoj, a u među-
vremenu se partnerstvo proširilo i na ostale zemlje 
u kojima djeluje Mreža političkih škola – Makedoniju, 
Albaniju, Bosnu i Hercegovinu te Kosovo. U partner-
stvu sudjeluju dvije hrvatske organizacije – Akademija 
za politički razvoj i DOOR. Tijekom 2012. godine 
nastavljena je provedba regionalnih aktivnosti, 
a unutar Hrvatske odlučeno je dodatnu pažnju posve-
titi polaznicima Akademije za politički razvoj.

www.publicdialogue-energy.com 
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•	 The panel “Energy policy – lessons learned“ was 
developed in cooperation with DOOR during the 
first seminar for the new generation of the Academy 
for Political Development students. Mr.sc. Vesna 
Bukarica talked about energy situation in Croatia, 
about the high energy consumption, but also 
about the prices which are still below European 
standards. Mr.sc. Ana PavičićKaselj talked about 
energy savings in public sector buildings and 
conservation programs developed by the ministry. 
DOOR has also participated in the organization of 
the Academy’s 2nd annual seminar in May and the 
Annual Conference held at the end of September 
in Zadar. At the opening of the conference Slavica-
Robić presented the PDI project to the participants.

•	 On the 13th of December a memorandum of 
understanding was signed in Podgorica between 
the Open Regional Fund for South East Europe for 
Energy Efficiency of the German Society for Inter-
national Cooperation (GIZ ORF- EE) and seven 
schools of political studies from seven countries 
in the region (Albania, Bosnia and Herzegovina, 
Montenegro, Kosovo, Croatia, Macedonia, Serbia), 
along with DOOR from Croatia on the occasion of 
the GIZ’s continuation of providing support to the 
program Public Dialogue on the Sustainable Use of 
Energy in South-East Europe.

•	 U sklopu prvog seminara nove generacije pola-
znika Akademije za politički razvoj održanog 
u ožujku, u suradnji s DOOR-om razvijen je 
panel „Energetska politika – naučene lekcije“. 
Mr.sc. Vesna Bukarica govorila je o energetskoj 
situaciji u Hrvatskoj, o velikoj potrošnji energije, 
ali i cijenama koje su još uvijek ispod europskih 
standarda. Mr.sc. Ana Pavičić Kaselj govorila je 
o štednji energije u zgradama javnog sektora te 
programu štednje koji razvija Ministarstvo gradi-
teljstva i prostornog uređenja. DOOR je također 
sudjelovao u organizaciji 2. Akademijinog godiš-
njeg seminara u svibnju te Godišnje konferencije 
održane krajem rujna u Zadru. Na otvaranju 
konferencije Slavica Robić sudionicima je pred-
stavila projekt PDI.

•	 U Podgorici je 13.12. potpisan Memorandum 
o  razumijevanju između Otvorenog regionalnog 
fonda za Jugoistočnu Europu za energetsku 
učinkovitost Njemačkog društva za međunarodnu 
suradnju (GIZ ORF- EE) i sedam škola političkih 
studija iz sedam zemalja regije (Albanija, Bosna 
i Hercegovina, Crna Gora, Kosovo, Hrvatska, 
Makedonija, Srbija) uz Društvo za oblikovanje 
održivog razvoja iz Hrvatske, povodom nastavka 
pružanja GIZ-ove podrške programu Javni dijalog 
o održivom korištenju energije u jugoistočnoj 
Europi.
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5. Institutional development

In the beginning of 2012, DOOR has hired one more 
person, therefore in 2012 DOOR had six employees.
All of the DOOR’s employees are university-educated 
experts with different areas of expertise, one of which 
has a degree of Doctor of Science and one has 
a Master of Science. DOOR also had 13 volunteers 
in 2012 (not including the members of the Board of 
Directors who also work on a voluntary basis). Volun-
teers are working on a project called Green Incubator 
which includes workshops for writing project propo-
sals, and the main activity for volunteers is gathering 
examples of good practise in Croatian energetics and 
disseminating information on the examples gathered. 
The additional goal of the project is to educate the 
volunteers and to include them in DOOR’s activities.

5. Institucionalni razvoj

Početkom 2012. godine u DOOR-u je zaposlena 
još jedna osoba, tako da smo u 2012. imali šestoro 
zaposlenih. Svi DOOR-ovi zaposlenici visoko su 
obrazovani stručnjaci s različitih područja, od kojih 
je jedan doktor i jedan magistar znanosti. Aktivnosti 
zaposlenika nadopunjuju se s aktivnostima volon-
tera kojih je u 2012. godini bilo 13 (ne računajući 
članove Upravnog odbora čiji je angažman također 
volonterski). Volonteri su okupljeni u okviru projekta 
Zeleni inkubator, unutar kojeg se organiziraju radio-
nice za osmišljavanje projekata i pisanje projektnih 
prijedloga, a osnovna aktivnost na kojoj rade je 
prikupljanje primjera dobre prakse iz hrvatske ener-
getike i širenje informacija o prikupljenim primjerima. 
Uz to, dodatni cilj projekta je pružanje novih znanja 
i vještina volonterima, kao i njihovo uključivanje u rad 
DOOR-a. 
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In order to improve the quality of our work, at the 
beginning of 2012 we have held a strategic planning 
session where we have set a three-year plan. The stra-
tegic planning session was a chance to revise the 
mission, vision and goals of the organization, to look 
back to the accomplishments in the previous ten 
years of work and to determine the program’s weak 
points. The most significant shift happened in defi-
ning strategic priorities and four specific goals in the 
period between 2012 and 2014, out of which arose 
the establishment of working groups for monitoring 
public policies and education.

QUALITY ASSURANCE FOR NON-PROFIT 

ORGANIZATIONS, 1ST CATEGORY IN ALL 

AREAS

At the end of 2012 we were approved institutional 
support by the National Foundation for Civil Society 
Development, which enables our further institutional 
development and quality improvement in all areas of 
our operation.

Da bismo unaprijedili kvalitetu našeg rada, početkom 
2012. održali smo strateško planiranje na kojem 
smo utvrdili plan za trogodišnje razdoblje. Strateško 
planiranje bilo je prilika za revidiranje misije, vizije 
i ciljeva udruge, osvrtanje na postignuća u prethodnih 
deset godina rada te određivanje slabih programskih 
karika. Najznačajniji pomak donesen je u definiranju 
strateških prioriteta te četiri specifična cilja u razdo-
blju 2012.-2014., iz čega je proizašlo i osnivanje dviju 
internih stalnih radnih skupina - za praćenje javnih 
politika i za obrazovanje.

SOKNO, 1. KATEGORIJA  

U SVIM PODRUČJIMA

Krajem 2012. godine odobrena nam je instituci-
onalna potpora od strane Nacionalne zaklade za 
razvoj civilnoga društva, što nam omogućava daljnji 
institucionalni razvoj i unapređenje kvalitete u svim 
područjima našeg djelovanja.
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Organizational structure and 
finances

The Assembly is the highest body consisting of all 
members. General assembly is held at least once 
a year.

The Board of Directors is the executive body.  The 
Board of Directors members are elected by the 
Assembly and their term of office is two years. At the 
general assembly meeting held on May 23rd 2012 the 
following members of the Board of Directors have 
been elected:

•	 dr.sc. Maja Božičević Vrhovčak,

•	 mr.sc. Vesna Bukarica,

•	 Dražen Jakšić,

•	 mr.sc. Ana Kojaković and

•	 mr.sc. Zlatko Zmijarević.

The Supervising committee supervises DOOR’s acti-
vities. It consists of three members:

•	 Prof. Neven Duić, PhD, Faculty of Mechanical Engi-
neering and Naval Architecture,

•	 Prof. Ljubomir Miščević, Faculty of Architecture

•	 Sanja Tišma, PhD, Institute for Development and 
International Relations.

Organizacijska struktura i 
financije

Skupština je najviše tijelo DOOR-a, a okuplja sve 
članove. Sastaje se najmanje jednom godišnje.

Upravni odbor je izvršno tijelo DOOR-a. Članove 
Upravnog odbora bira Skupština na mandat od dvije 
godine. Na godišnjoj skupštini održanoj 23. svibnja 
2012. godine za članove upravnog odbora izabrani 
su:

•	 dr.sc. Maja Božičević Vrhovčak, DOOR,

•	 mr.sc. Vesna Bukarica, Fakultet elektrotehnike 
i računarstva,

•	 Dražen Jakšić, Energetski institut Hrvoje Požar,

•	 mr.sc. Ana Kojaković, Organizacija za hranu 
i poljoprivredu Ujedinjenih nacija

•	 mr.sc. Zlatko Zmijarević, Hrvatska energetska 
regulatorna agencija.

Nadzorni odbor nadzire rad DOOR-a. U 2012. 
godini njegovi članovi su bili:

•	 prof.dr.sc. Neven Duić, Fakultet strojarstva 
i brodogradnje,

•	 prof. Ljubomir Miščević, Arhitektonski fakultet,

•	 dr.sc. Sanja Tišma, Institut za razvoj i međuna-
rodne odnose.
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During the General Assembly held in May 2012, 
the Statute was amended in order to introduce the 
changes in the management of DOOR – the function 
of the Organization’s President (which was merged 
with the function of the Chairman of the Board of 
Directors) was revoked and the function of the Execu-
tive Director was introduced. The Organization is 
represented by the Chairman of the Organization’s 
Board of Directors and its Executive Director. 

The annual turnover in 2011 and 2012 and its 
structure are shown in the following table:

Na godišnjoj sjednici Skupštine održanoj u svibnju 
2012. došlo je do izglasavanja izmjena Statuta kojima 
su uvedene promjene u upravi DOOR-a – ukinuto je 
mjesto Predsjednika udruge koji je prethodno ujedno 
bio i Predsjednik Upravnog odbora te je uvedeno 
mjesto Izvršnog direktora. Udrugu zastupaju i pred-
stavljaju Predsjednik Upravnog odbora Udruge i 
Izvršni direktor Udruge. 

Strukturu prihoda i rashoda u 2011. i 2012. godini 
prikazuje sljedeća tablica:
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FINANCIJE // FINANCES	 2011.	 2012.

PRIHODI, HRK (INCOME, HRK)	 1.334.285	 1.011.861

Prihodi od pružanja usluga 	 94.000	 121.432 
Services

Prihodi od članarina i članskih doprinosa	 4.250	 3.950 
Membership fees

Prihodi od imovine 	 2.573	 2.395 
Asset based

Prihodi od donacija iz proračuna	 370.698	 207.680 
State budget donations

Prihodi od inozemnih vlada i međunarodnih organizacija 	 856.841	 493.874 
International organizations donations

Ostali prihodi od donacija 	 5.923	 1.504 
Other donations

RASHODI, HRK (EXPENDITURES, HRK)	 951.381	 1.329.852

Rashodi za radnike	 473.419	 739.691 
Staff expenses

Materijalni rashodi 	 466.731	 565.942 
Material expenses

Rashodi amortizacije	 6.652	 17.879 
Depreciation costs

Financijski rashodi	 4.579	 5.740 
Finance costs

Donacije	 0	 0 Donations

Ostali rashodi	 0	 6 0 0 
Other expenses

Višak prihoda	 382.904	 0 Income surplus

Manjak prihoda	 0	 317.991 Income deficit

Višak prihoda – preneseni	 0	 357.392 Income surplus – transferred

Manjak prihoda  – preneseni	 25.512	 0 
Income deficit – transferred

Višak prihoda i primitaka raspoloživ u sljedećem razdoblju	 357.392	 39.401 
Income surplus available in the future

Manjak prihoda za pokriće u sljedećem razdoblju	 0	 0 
Income deficit for coverage in the future

Stanje novčanih sredstava na početku godine	 12.581	 421.212 Financial balance at the beginning of the year

Ukupni priljevi na novčane račune i blagajne	 2.921.535	 2.850.421 Total intake to bank accounts and registers

Ukupni odljevi s novčanih računa i blagajni	 2.512.904	 2.600.333 Total outflow from bank accounts and registers

Stanje novčanih sredstava na kraju godine	 421.212	 671.300 
Financial balance at the end of the year
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Upcoming activities

In 2013 we’ll continue working on our current projects 
– three projects financed through IPA programme 
(CENEP, REPAM and ENCRO) whose implementation 
ends in the beginning of 2013. We are also starting 
three new IPA projects - Local Energy Dialogue – LED, 
South East Europe Sustainable Energy Policy – SEE SEP 
and Increasing the understanding of EU climate and 
energy policy and its impacts in everyday life - CLICK. 
We are also continuing the work on the project 
“Public Dialogue on the Sustainable Use of Energy 
in South-East Europe”, through which we intend to 
further encourage the dialogue among all sectors of 
the society – public, business and civil sector, but this 
time with stronger emphasis on the local and regional 
level, with the continuation of the already established 
dialogue on the national level. 

Within these projects we will organize a series of 
events – meetings, lectures, workshops, round tables, 
public debates and conferences, with the goal 
of  raising public awareness about the importance 
of sustainable energy use, networking of CSOs with 
similar areas of interest and encouraging public parti-
cipation in public policies in the field of sustainable 
energy.

We will keep on monitoring the calls for applications 
related to our areas of interest. In the future, we plan 
to run the projects with the goal of encouraging 
sustainable development in the energy field. We are 
hoping that in the following years the number of our 
associates will continue to grow!

Buduće aktivnosti

U 2013. godini nastavljamo raditi na projektima 
koji su u tijeku, a to su tri projekta financirana iz 
programa IPA: CENEP, REPAM i ENCRO koji završa-
vaju s provedbom u prvoj polovici godine, te krećemo 
s provedbom triju novih IPA projekata odobrenih 
krajem 2012. – Lokalni energetski dijalog (Local 
Energy Dialogue – LED), Održiva energetska politika 
jugoistočne Europe (South East Europe Sustainable 
Energy Policy – SEE SEP) te Increasing the understan-
ding of EU climate and energy policy and its impacts 
in everyday life - CLICK. Nastavljamo i s provedbom 
regionalnog projekta „PDI - Javni dijalog o održivom 
korištenju energije u jugoistočnoj Europi“ putem kojeg 
namjeravamo i dalje poticati dijalog između svih 
sektora društva – javnog, poslovnog i civilnog, ali 
ovaj puta s većim naglaskom na lokalnoj i regionalnoj 
razini, naravno nastavljajući već uspostavljeni dijalog 
na nacionalnoj razini.

U okviru tih projekata organizirat ćemo niz doga-
đanja – sastanaka, predavanja, radionica, okruglih 
stolova, tribina i konferencija s ciljem podizanja 
razine svijesti javnosti o važnosti održivog korištenja 
energije, umrežavanja udruga kojima je ovo područje 
zanimljivo te poticanja sudjelovanja javnosti u javnim 
politikama na polju održive energije. 

Nastavit ćemo pratiti natječaje povezane s područjem 
kojim se bavimo te i u budućnosti namjeravamo 
provoditi projekte s ciljem poticanja održivog razvoja 
na polju energetike. Nadamo se da će se što širi krug 
zainteresiranih uključiti u naše aktivnosti!
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Becoming a member

DOOR’s members are interested in energy issues 

and the concept of sustainable development. 

Members have the right to vote at the Assembly 

general meetings and the right to be involved in 

DOOR’s activities. If you are interested in becoming 

a member, fill out the application form available on 

our web page and send it to the Board of Directors, 

who will review it at its next session. 

For additional information, you can check out 

DOOR’s webpage or contact us via e-mail, phone 

or in person. 

Kako se učlaniti

Članovi DOOR-a su osobe zainteresirane za 

područje energetike i opredijeljene za koncept 

održivog razvoja. Članovi imaju pravo glasa na 

sjednicama Skupštine i pravo sudjelovanja u radu 

DOOR-a. Ako želite postati član, ispunite prijavnicu 

dostupnu na našim internetskim stranicama 

i dostavite je Upravnom odboru, koji će je razmotriti 

na svojoj idućoj sjednici.

Za više informacija, pogledajte internetsku stranicu 

DOOR-a ili se javite putem elektroničke pošte, 

telefonom ili osobno.

Društvo za oblikovanje održivog razvoja

Society for Sustainable Development Design

Ured / Office:

Trg kralja Petra Krešimira IV. 2/II, 

HR - 10 000 Zagreb

tel/fax: +385 (0) 1 4655 441

Sjedište / Seat:

Unska 3, HR - 10 000 Zagreb

info@door.hr

www.door.hr

DOOR je korisnik Institucionalne podrške 

Nacionalne zaklade za razvoj civilnoga društva 

za stabilizaciju i/ili razvoj udruge.
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Društvo za oblikovanje održivog razvoja
Society for Sustainable Development Design

www.door.hr

http://www.door.hr

